SO GIAO DICH CHUNG KHOAN CAP PANG KY NIEM YET CHUNG KHOAN CHI CO
NGHIA LA VIEC NIEM YET CHUNG KHOAN PA THUC HIEN THEO CAC QUY PINH
CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CHUNG
KHOAN. MOQI TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP.

BAN CAO BACH
CONG TY CO PHAN THUY HAI SAN MINH PHU

(MINH PHU SEAFOOD CORP)

(Gidy chitrng nhén dang ky kinh doanh s6 6103000072 do Sé Ké hoach va Pau tw tinh Ca Mau
cap ngay 12 thang 5 nam 2006, dang ky thay déi lan I ngay 25 thang 05 nam 2007)

?NIEAJM YET CO PHIEU ,
TREN SO GIAO DICH CHUNG KHOAN

THANH PHO HO CHI MINH
(Pdng ky niém yét sé: . . /PKNY do...... cdp ngay . . . thdng. . . nam . . .)

Ban Cdo bach nay va tai liéu bo sung sé dwoc cung cap tai:

[

Cong ty C6 phan Thuy hai san Minh Phi (MINH PHU SEAFOOD CORP.)
v' Khu Cong Nghiép Phudng 8 Thanh phé Ca Mau tinh Ca Mau

2. Tru s& chinh Cong ty Co phan Chirng khoan Sai Gon (SSI)

72 Nguyén Hué, P.Bén Nghé, Quan 1, TP. Ho Chi Minh

Chi nhanh Céng ty C6 phian Chig khon Sai Gon tai Ha Ni
1C Ngb Quyén, Quan Hoan Kiém, Thanh ph6 Ha Noi

N

Phu trach cong bé thong tin:

Ho tén: Bui ST Tuin Churc vu: Giam dbc Pau tu Tai chinh
S6 dién thoai: (08) 9207263 Fax: (08) 9207264
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(MINH PHU SEAFOOD CORP)

(Gidy chirng nhén dang ky kinh doanh s6 6103000072 do Sé Ké hoach va Pau tw tinh Ca Mau
cdp ngay 12 thang 5 nam 2006, dang ky thay déi lan I ngay 25 thang 05 nam 2007)

NIEM YET CO PHIEU TREN SO GIAO DICH CHUNG
KHOAN THANH PHO HO CHI MINH

Tén Co Phiéu: Co phiéu Cong ty C6 phin Thuy hai sain Minh Phi
Ménh gia: 10.000 ddng/cod phiéu
Téng s6 lwgng co phiéu niém yét: 70.000.000 c6 phiéu

Téng gia tri niém yét (tinh theo ménh gia): 700.000.000.000 dong
TO CHUC KIEM TOAN
% Céng ty C6 phan Kiém toan va twr vin (A&C)
Dia chi: 229 Pong Khai, Phuong Bén Nghé, Quan 1, Thanh phd Ho Chi Minh
Dién thoai: (84.8) 8272 295-8 272 296 Fax: (84.8) 8272 298-8272 300
TO CHUC TU VAN
% Coéng ty C6 phan Chirng khoan Sai Gon (SSI)
Tru so chinh

Dia chi: 72 Nguyén Hu¢, Phuong Bén Nghé, Quan 1, Thanh phé H6 Chi Minh

Dién thoai: (84.8) 8 242 879 Fax: (84.8) 8 242 997
Email: ssi@ssi.com.vn Website: www.ssi.com.vn

Chi nhanh tai Ha Noi
Dia chi: 1C Ngo Quyén, Quan Hoan Kiém, Thanh phé Ha Noi
Dién thoai: 04.9 366 321  Fax: 04. 9 366 318

Email: ssi_hn@ssi.com.vn
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NOI DUNG BAN CAO BACH

I. CAC NHAN TO RUI RO

1. Rui ro vé kinh té

Kinh té Viét Nam trong nhiing nam gﬁn day dat tdc do phat trién cao: nam 2002 dat 7,1%,
nam 2003 dat 7,3%, nim 2004 dat 7,7%, 2005 dat 8,4% va nam 2006 dat gan 8,2% Day
chinh 1a mot nhén t6 thuin loi d6i véi nganh thuc phém chét luong cao. Hoat dong trong
nganh san xuat tom, kha nang tiéu thu san pham cua Cong ty bi anh hudng tryc tiép boi tc
d6 tang truong kinh té va thu nhap binh quan dau nguoi. Khi thu nhap ciia nguoi dan ting
truong cao, nhu cau dbi voi thue pham co ngudn gde thity san ciing ting 1én nhanh chéng

va nguoc lai.

2. Riii ro vé luat phap

Hé thong phép luat ciia Viét Nam chua that sy hoan chinh va c6 nhiéu quy dinh chong
chéo. Bén canh d06, su khac biét giira luat Viét Nam va ludt nude ngoai cling 1a mot nhan to

rii ro voi Cong ty, dic biét cac quy dinh vé chong ban pha gia.

3. Riii ro vé thi trueomg

Thi truong xuat khau chinh ctia Cong ty 1a Hoa Ky, EU va Nhat Ban, dy 1a thi truong kho
tinh va c¢6 nhiéu bién dong. Nhitng quy dinh vé chit luong ngay cang cao cta san pham
nhap khau vao EU, My, cic rao can vé thué, ky quy v.v... 1 nhiing nhan té c6 thé lam thu

hep thi truong xuat khau, anh huéng toi doanh thu va lgi nhuan ciia Cong ty.

4. Rui ro kinh doanh

Riii ro vé nguyén vt liéu: Khai thac thuy san phu thudc rat nhiéu vao diéu kién thoi tiét ty
nhién. Ngudn nguyén liéu nudi trong thuong bi tinh trang tom chét hang loat do ngudn
nuéce bi 6 nhiém, moi truong sinh thai bién dong, con giéng nhiém bénh v.v..., anh hudng

to1 hoat dong thu mua cua Cong ty. Bén canh do, Cong ty phai dbi dau véi su canh tranh
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thu mua nguyén li¢u tir cac don vi khéac, anh huong dén gid ca nguyén liu va tinh hinh 6n
dinh san xuat cia Cong ty. Hién nay, Cong ty dang dau tu du an san xuat tom giong, ca
giong va du an nudi tom, ca nguyén li€u theo cong nghé madi véi von dau tu lon. Pay 1a rai

ro 1én dbi voi Cong ty.

Rui ro vé to chirc san xuat: Nhan lyc la mét yu t0 quan trong trong to chuc san xuat.
Nganh thuy san la nganh can ngudn nhan lyc 16n véi su bien dong veé ngudn cung ung lao

dong ludn luon dien ra & mue dd cao.

Riii ro ty gia

Cong ty thudng xuyén phai di mat véi rui ro ty gia do doanh thu chu yéu t6i tir xuat khau
tom sang thi truong My, thu vé ngoai t&. Néu dong USD yéu di, doanh thu cta Cong ty s&

sut giam, gdy nhiéu kho khan trong hoat dong san xuét kinh doanh ctia Cong ty.

Rui ro khac

Mot s6 rii ro khac mang tinh bat kha khang, tuy it c6 kha ning xay ra nhung néu c6 thi s&
tac dong 16n dén tinh hinh kinh doanh ctia Cong ty, d6 1a nhimng rii ro vé hoa hoan, thién

tai, chién tranh hay dich bénh hiém ngheéo v.v... .
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CAO BACH

1. Té chirc niém yét - Cong ty C6 phin Thiy hai san Minh Phd (Minh Phu

Seafood Corp.)

Ong Lé Van Quang Chuc vu: Chu tich Hoi déng Quan Tri - Téng Giam dbc
Ba Chu Thi Binh Chtrc vu: Pho Tong Giam ddc

Ong Chu Vin An Chtc vu: Pho Tong Giam ddc

Ong Thai Hoang Hung Chtc vu: Pho Tong Giam doc

Ong Nguyén Tan Anh Chtrc vu: Phé Tong Giam ddc

Ong Phan Vin Diing Chtrc vyu: Trudng ban Kiém soat

Ong Luu Minh Trung Chte vu: Ké toan truong

Chung t6i dam bao rang cac thong tin va sb liéu trong Ban céo bach nay 1a phu hop voi
thuc té ma chung t61 duoc biét, hodc da diéu tra, thu thap mdt cach hop ly.

2. To chirc tw van — Chi nhanh Cong ty C6 phin Chirng khon Sai Gon tai Ha Ngi

Dai dién theo phap luat: Ba: D5 Thanh Huong

Chtrc vu: Gidm déc Chi nhénh

(Theo iy quyén sé 08/2006/UQ-SSI ngay 22/02/2006 ciia Tong gidm doc Cong ty)

Bén c4o bach nay 1a mot phan ctia hd so dang ky niém yét do Cong ty c¢6 phan chung khoan
Sai Gon tham gia lap trén co s& hop dong tu van véi Cong ty Co6 phan Thuy hai san Minh
Pht. Chung toi dam bao rang viéc phan tich, danh gia va lya chon ngdn tir trén Béan céo
bach nay da dugc thuc hién mdt cach hop ly va can trong dua trén co sd cac thong tin va sb

liéu do Minh Phu cung cap.
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CAC KHAI NIEM

R/
°

7
0’0

T6 chirc niém yét:

Cong ty C6 phan Thuay hai san Minh Phu

S6 liéu tai chinh cia Nhom Cong ty Minh Pha nam 2005:

duoc tinh béng cach cong don thuan cac khoan muc
tuong tng cua cac Cong ty thanh vién trong nhém Minh
Phu do téi trude thang 5/2006, cac cong ty thanh vién
cua nhom Minh Phu chua hoat dong theo m6 hinh cong

ty me con nén chua c6 bao céo tai chinh hgp nhat.

% Bao c4o tai chinh hop nhét di kiém toan nim 2006 ctia Cong ty C6 phan thuy hai san

Minh Phu va Béo céo tai chinh da kiém toan niam 2006 ciia Cong ty C6 phan thuy hai

san Minh Phu:

Cong ty:

Minh Phu:

Minh Qui

Minh Phat

Minh Phu-Kién Giang
Gidng thuy san Minh Phii
SSI

HACCP

Niam tai chinh 2006 bat dau tir ngay 01/06/2006 dén
ngay 31/12/2006, 1a nam tai chinh dau tién cua Tap doan
va ctia Cong ty C phan thuy hai san Minh Phu

Cong ty C6 phan Thay hai san Minh Phu

Cong ty C6 phan Thay hai san Minh Phu

Cong ty TNHH Ché bién thuy san Minh Qui

Cong ty TNHH Ché bién thiiy san Minh Phat

Cong ty TNHH Thuy hai san Minh Pht Kién Giang
Cong ty TNHH Gidng thuy san Minh Pha

Cong ty C6 phan Chimg khoan Sai Gon

Hé théng quéan 1y chét lugng mang tinh phong ngira nham
dam bao an toan thyc pham thong qua viéc phan tich mbi
nguy va thuc hién cac bién phap kiém soat tai cac diém

t&1 han
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)

®
L4

®
L4

®
%

®
L 4

GMP

SSOP

ISO 9001:2000

Quy pham san xuét quy dinh cac bién phép, thao tac thuc
hanh can tuan thi dam bao san xuat ra nhimg san pham

dat yéu cau vé chat luong.

Quy pham v& sinh quy dinh quy trinh va céc thi tuc kiém

soat v€ sinh tai nha may

Hé thdng quan 1y chat lwong ISO 9001 phién ban nim
2000

BRC GLOBAL STANDARD FOOD - tiéu chuan thuc pham toan cau cua tap doan ban

CIF

CNF

DDP

Block
Semi block
IQF

HOSO
HLSO
HLPD/PD

RPTO

RPD

1¢ Anh Qudc phién ban nim 2005

Hinh thtc ban hang trong d6 Bén ban chiu cudc tau va

bao hiém, Bén mua nhép hang va chiu thué

Hinh thuc ban hang trong d6 Bén ban chiu cudc tau, Bén

mua chiu bao hiém, nhép hang, chiu thué.

Hinh thirc ban hang trong d6 Bén ban chiu cudce tau, bao
hiém, nhap hang va chiu thué, sau d6 giao hang cho Bén

mua.
Ta dong tiép xtc

Tu déng giod

Bing chuyén dong IQF

Tom st nguyén con

Tom st, tom thé, tdm chi bo dau

Tom s, tom thé, tom chi bo vo, dau va rat tim

Toém st bo dau, 16t vo 5 dt tir @6t dau dén hét dét tha 5,
dé lai dbt dudi, xé lung 3-4 dbt tir ddt thir 2 dén hét dbt
thir 4 hoac 5

Tom su bo dau, 16t hét vo, xé lung 3-4 dbt tir @t thi 2
dén hét @bt thir 4 hodc thu 5.



MINH PHU SEAFOOD CORP

BAN CAO BACH

R/
°

®
%

®
L 4

REZP

Butterfly

CPTO

CPD

CEZP

Nobashi

Tom 4o bot

Tém su, tdm chi bo dau, cit vo 5 ddt tir ddt dau dén hét

d6t thir 5, cit doc song lung.

Tom sa bo dau, 19t vo 5 dot tir dot dau dén hét dot thir 5,
dé lai d6t dudi, xé sau doc séng lung tur cudi dbt tha 5 dén
hét dbt 1

Toém su bo dau, 16t vo 5 @6t tir dot dau dén hét ddt thu 5,
dé lai d6t dudi, xé lung 3-4 d6t tir dot thir 2 dén hét dot
thtr 4 hoac 5, hép chin

Tom st bo dau, 16t hét vo, xé lung 3-4 dot tir dt thir 2
dén hét a6t thir 4 hodc 5, hip chin

Toém st, tom chi bé dau, cat vo 5 d6t tir ddt dau dén hét

dbt thu 5, cat doc séng lung, hap chin

Tém s, tdm thé bo dau, 10t vo 5 d6t tir d6t dau dén hét
ddt thir 5, dé lai ddt duoi, dudi cat V, bé kiém, cit 1/3
kiém, cat bung va dudi dai theo quy cach hodc ép nhe

thang than tom

Tom s, tom thé bo dau, 16t vo 5 dét tir ddt dau dén hét
dbt thir 5, dé lai d6t duodi, dudi cit V, bé kiém, cat 1/3
kiém, cat bung va dudi dai theo quy cach hodc ép nhe
thang than tom, 40 bot 3 16p (bot kho, bot udt, bot xp)
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
1. Tém tit qua trinh hinh thanh va phat trién

1.1 Tén, dia chi ciia to chirc niém yét

Tén goi Cong ty:

Tén giao dich d6i ngoai:
Tén viét tat:

bia chi:

Pién thoai:

E-mail:

Website:

Logo:

Von diéu 1é:

CONG TY CO PHAN THUY HAI SAN MINH PHU

Minh Phu Seafood Joint stock Company.

MINH PHU SEAFOOD CORP.

Khu cong nghi¢p Phuong 8, TP. Ca Mau

(0780)838262 Fax:

minhphu@minhphu.com

www.minhphu.com

(0780) 833119

o Vbén diéu 1é hién tai: VND 700.000.000.000 (Bay tram ty ddong). Co cdu vén

diéu 1€ nhu sau:

Bang 1: Co cdu vén diéu 1é Cong ty C6 phan Thity hai san Minh Phii tai thoi diém

02/07/2007
TT Co dong S6 lwong cd phian | Gia tri (VND) Ty 18
1 | C6 déng sang lap 33.029.800" | 330.298.000.000 47,2%
2 | Co dong pho thong 36.970.200 | 369.702.000.000 52,8%
Tong 70.000.000 | 700.000.000.000 100%
1 | C6 déng trong nudc 61.497.840 | 614.978.400.000 87,9%
2 | C6 dong nuéc ngoai 8.502.160 | 85.021.600.000 12,1%
Tong 70.000.000 | 700.000.000.000 100%

" Trong d6 s6 lugng ¢b phiéu chuyén nhwong c6 didu kién cta cb dong sang 1ap 1a 30.000.000 cb phiéu
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Nguon: Céng ty Cé phan Thity hai san Minh Phii
- Pham vi linh virc hoat dong ciia Cong ty bao gom:
o Ché bién, xuat khau hang thity san.
o Nhap khau nguyén vat li€u, phu li¢u vé ché bién hang xuét khau.
o Nhap may moc thiét bi phuc vu san xuat hang xuét khau.
o San xuét kinh doanh gi6éng thily san

o Kinh doanh bat dong san, dau tu kinh doanh co s& ha téng, thi cong, xay dung

cac cong trinh dan dung va cong nghi¢p
1.2 Qua trinh hinh thanh va phat trién
Giai doan 1: Tir niam 1992 dén nim 2002:

Thoi ky 1992-2000 1a thoi ky hinh thanh va tich lily cua doanh nghiép. Ngay 14/12/1992,
Doanh nghiép tu nhan Xi nghiép cung tmg hang xuat khau Minh Phu, dugc thanh 1ap voi sb
vbn diéu 1¢ ban dau 1a 120 tridu dong, nganh nghé kinh doanh chinh 14 thu mua, ché bién

tom, cua, ca, myc dé cung ing hang xuat khau cho cac don vi trong tinh.

Trong thoi ky 1998 — 2000, trudc nhu cau mé rong va phat trién hoat dong san xuét kinh

doanh, Xi nghiép tién hanh ting vén lién tuc:

- Ngay 01/07/1998, Xi nghiép duoc doi tén thanh Xi nghiép Ché bién thuy san Minh Phi,
dong thoi ting von diéu 18 1én 5 ty dong.

- Ngay 17/4/2000, Xi nghiép tiép tuc ting von dicu 1¢ 1én 43,7 ty dong.
- Ngay 10/08/2000, Xi nghiép ting v6n dicu 1¢ 1én 79,6 ty dong.
Giai doan 2: Tir nam 2002 dén thing 05/2006:

Thoi ky 2002-thang 05/2006 danh dau bang viéc chuyén doi tir hinh thirc cong ty tu nhan
sang hinh thirc cong ty TNHH va phat trién nhanh vé quy mé cia doanh nghiép. Thang
12/2002, Xi nghiép Ché bién thuy san Minh Phu giai thé, toan bd tai san cua xi nghiép
chuyén thanh tai san gop von thanh lap Cong ty Xuat nhap khau thiy san Minh Phu TNHH
v6i s6 von diéu 1¢ 1a 90 ty dong, hoat dong theo hinh thirc cong ty gia dinh voi 03 thanh

10
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vién gop von, déu 1a thanh vién trong mot gia dinh. Nganh nghé kinh doanh chinh ctia cong

ty la thu mua, che bien, xuat khau thuy san, nhap khau nguyén vat li¢u vé ché bién hang

xuét khau, nhép may moc thiét bi phuc vu san XUAt hang xuét khau.

Ngay 21/10/2003, Cong ty tiép tuc ting von dicu 1¢ 1én 180 ty dong, dong thoi bd sung

thém chirc ning: Kinh doanh bat dong san, dau tu kinh doanh co so ha ting, thi cong, xay

dung céc cong trinh dan dung va cong nghiép.

Song song voi viéc md rong nang luc ché bién va quy md ctia Cong ty Minh Pht, cac co

dong sang 1ap ctia Minh Phi thanh 1ap thém cac cong ty khac nham hd trg hoat dong ché
bién va xuét khau cho Minh Phu:

Ngay 19/09/2000 Coéng ty TNHH Ché bién thity san Minh Qui dugc thanh lap voi
nganh nghé kinh doanh: Ché bién, xuat khau thity san, nhap khau nguyén lidu thiy san
vé ché bién hang xuat khau, nhap trang thiét bi phuc vu san xuat hang xuat khau. Vén
diéu 1& ban dau 1a 20 ty dong. Ngay 15/01/2002, Cong ty Minh Qui ting von dicu 1¢
thém 50 ty dong 1én 70 ty dong. Ngay 12/07/2004, Cong ty Minh Qui bd sung thém
nganh nghé kinh doanh nhap khau nguyén liéu, phu liéu phuc vu ché bién hang xuat
khau.

Ngay 30/10/2001 Cong ty TNHH Ché bién Thay san Minh Phat duoc thanh lap voi
nganh nghé kinh doanh ché bién, xuat khau thiy san, nhap khau nguyén liéu thay san
vé ché bién hang xuét khau, nhép khau may maoc, thiét bi phuc vu san Xuét hang Xuat
khau.Vén diéu 18 ban dau 1a 3 ty dong. Ngay 16/04/2003, Minh Phat tang von diéu 1¢
1én 57 ty dong.

Ngay 27/12/2001, Cong ty Mseafood véi von diéu 1& 100.000 USD duogc thanh 1ap tai
M§ va tré thanh cong ty lién két cua Minh Phu, chiu trach nhiém nhap khau va phan
phéi san pham ciia nhém Cong ty Minh Phu vao thi truong My.

Ngay 16/01/2006, Céng ty TNHH Thuy hai san Minh Phu — Kién Giang dugc thanh lap
v6i von diéu 18 9 ty dong. Nganh nghé kinh doanh: Nudi trong cac loai thuy san, ché
bién, xuat khau, bao quan thily san va san pham tir thy san, nhap khau, mua ban may
moc thiét bi va phu ting thay thé, nhap khau kinh doanh nguyén liéu thily san ding cho
ché bién thyc phdm va cac chat phu gia phuc vu cho ché bién thiy san. Quy III nim
2007 Minh Phu-Kién Giang tién hanh ting vdn diéu 1¢ 1én 50 ty dong theo Nghi quyét
01/NQ-DHPCD.07 cta Pai Hoi Pong C6 Pong Cong ty C6 phan Thuy hai san Minh
Phu ngay 07/05/2007.
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Ngay 09/02/2006, Cong ty TNHH San xuat giéng Thity san Minh Phu duoc thanh lap
v6i von didu 1¢ 9 ty dong. Nganh nghé kinh doanh: San xuat, cung cap giéng thuy san.
Quy Il nam 2007, cong ty Gidng thiiy san Minh Phu ting von 1én 30 ty dong theo Nghi
quyét 01/NQ-DHDPCD.07 ciia Dai Hoi Pong C6 Dong Cong ty C6 phan Thuy hai san
Minh Phu ngay 07/05/2007.

Giai doan 3: tur thang 05/2006 toi nay

Tir thang 05 nam 2006, Minh Pha chuyén dan tir mé hinh Cong ty TNHH sang m6 hinh
Cong ty me - cong ty con voi cac bude nhu sau:

Ngay 05/06/2006, Cong ty TNHH Ché bién Thuy san Minh Qui chinh thic ting von tir
70 ty dong 1én 200 ty bang loi nhuan giit lai.

Ngay 05/06/2006, Cong ty TNHH Ché bién Thuy san Minh Phat chinh thtc ting von tir
57 ty dong 1én 100 ty dong bang loi nhuan giir lai va tién mit tir cac thanh vién gop von.

Ngay 12/05/2006, Cong ty Xuat nhap khau thiy san Minh Pha TNHH chinh thirc
chuyén doi tir hinh thitc Cong ty trach nhiém hitu han sang hinh thirc Cong ty c6 phan
v6i mitc von diéu 18 1a 600 ty dong va trd thanh cong ty me ciia cac cong ty Minh Qui,
Minh Phat, Cong ty Thuy hai san Minh Phii Kién Giang, Cong ty Giéng thuy san Minh
Phu Ninh Thuan. Toan bo phan vén diéu 18 ting thém (420 ty dong) tir 180 ty dong 1én
600 ty dong duoc gop bang tién mit. Tir thang 5 dén thang 6/2006, Cong ty Minh Phu
tién hanh mua lai cac cong ty cta c6 dong sang lap nhu sau:

o Mua lai 97,5% vén diéu 16 Cong ty Minh Qui thudc sé hitu cia ¢ dong sang lap
Minh Phu (trong duwong vé6i 195 ty dong ménh gia) véi gia 195 ty dong.

o Mua lai 95% von diéu 1& Cong ty Minh Phat thudc s& hitu ctia ¢6 dong sang lap
Minh Phu (twong duong voi 95 ty ddng ménh gia) véi gia 95 ty dong.

o Mua lai 95% vén diéu 1¢ Cong ty Minh Phu-Kién Giang thugc s& hitu ciia co
déng sang 1ap Minh Phi (twong dwong voi 8,55 ty ddng ménh gia) voi gia 8,55
ty dong.

o Mua lai 95% vén diéu 1é Cong ty Gidng thity san Minh Phi thudc s& hitu ctia ¢d
dong sang 1ap Minh Phii (twong dwong voi 8,55 ty dong ménh gia) voi gia 8,55
ty dong.

12



MINH PHU SEAFOOD CORP BAN CAO BACH

- Théang 12/2006, Minh Phii thanh 1ap Cong ty TNHH Ché bién thuy san Minh Phu voi
von diéu 1& 90 ty dong (Minh Pht nam 100% von diéu 1¢) tai Hau Giang chuyén san
xuat va ché bién c tra.

Ngay 27/12/2006, Cong ty C6 phan Thity hai san Minh Phi chinh thirc dang ky niém yét
trén Trung tim Giao dich chimg khoan Ha Noi v&i mi ¢6 phiéu MPC.

Thang 06/2007, Minh Phu tién hanh ting vén diéu 1¢ tir 600 ty dong 1én 700 ty dong trong
do:

- 60 ty dong tra co tirc cho ¢ dong hién hitu (ty 1¢ ¢6 tirc 10%)
- 30 ty dong phat hanh cho c6 dong chién luoc
- 10 ty dong phat hanh cho mét s6 can by cong nhan vién chu chét.

Hinh 1: Biéu do tang truéng von diéu 1é ciia Cong ty Minh Phii thoi ky 2002 — 2007
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700 600
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Nguoén: Cong ty Cé phan Thity hai san Minh Phi

Téi nay, Cong ty c6 phan Thay hai san Minh Pha hoat dong theo mé hinh cong ty me -
cong ty con véi 5 cong ty con ma Minh Phu nim quyén chi phdi 1a Cong ty TNHH Ché
bién Thiy san Minh Qui (Minh Phu nam 97,5% vén diéu 1¢), Cong ty TNHH ché bién
Thity san Minh Phat (Minh Pha nim 95% vén diéu 1¢), Cong ty TNHH san xuét giong thuy
san Minh Phti (Minh Pht nam 98,5% vén diéu 1¢), Cong ty TNHH Thuy hai san Minh Phu
— Kién Giang (Minh Pha nam 99,1% vén diéu 18), Cong ty TNHH Ché bién thity san Minh
Pha (Minh Pht nidm 100% vén didu 18) va 3 cong ty lién két 1a Mseafood (C6 dong sang lap
ctia Minh Phti nim 100% vén diéu 18), Cong ty C6 phan Ha tang Sai Gon Ca Mau (von
diéu 1¢ 50 ty ddng, Minh Pha nim 5%), va Cong ty C6 phan Dau khi Viing Tau (von diéu 1¢
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90 ty dong, Minh Pha nam 35,5%). Ton chi hoat dong kinh doanh ciia Cong ty 1a uy tin,
chat lwong, vé sinh, an toan va hiéu qua.
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2. Co céu to chirc cong ty

So d6 1: Bé mady qudn Iy Cong ty

Pai hoi dong Co6 dong

v Ban Kiém soat
Hdi dong Quan tri '
Cong ty ~ Cong ty TNHH ché bién
Mseafood thiiy san Minh Qui
Cong ty TNHH ché bién
I thiy san Minh Phat
Clgl?g\?: CPTl?au «—fe---- o Ban Téng Giam déc | ,| Cong ty TNHH sin xuat
! vung lau giong thiy san Minh Phu
—»| Cong ty TNHH thuy hai
san Minh Phu Kién Giang
Cong ty CP Ha ting i ——
S3i Gon Ca Mau  [¢— \ —»| Cong ty TNHH ché bién
, N i thiiy sin Minh Phu
Cac phong ban chire
nang

< Cong ty C6 phan Thiy hai san Minh Phi
Dia chi: Khu Cong nghiép Phuong 8 Thanh phd Ca Mau tinh Ca Mau
Dién thoai: (84.780) 838262 Fax: (84.780) 833119
Vén diéu 1&: 700.000.000.000 dong; Von thuc gop: 700.000.000.000 dong
s Cac cong ty con
Céng ty TNHH Ché bién Thiy san Minh Qui
Dia chi: Khu Cong nghiép Phuong 8 Thanh phd Ca Mau tinh Ca Mau

Dién thoai: (84.780) 668019 Fax: (84.780) 820019
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Vén diéu 1&: 200.000.000.000 dong, trong ¢6 Minh Pha nim 97,5% vén diéu 18. 2,5% von
diéu 1& con lai thudc sé hitu cia Ba Chu Thi Binh, Uy vién Hoi dong Quan tri va Pho Tong
Giam dbc Cong ty C6 phan Thuy hai san Minh Pht. Vén thuc gop 1a 200.000.000.000 dong

Nganh nghé kinh doanh: Ché bién, xuat khau thiy san, nhap khau nguyén vat liéu vé ché

bién hang xuat khau, nhép trang thiét bi phuc vu san Xuét hang xuét khau

Céong ty TNHH ché bién thity san Minh Phat

Dia chi: Ap Thanh Pién x4 Ly Vin Lam Thanh phé Ca Mau tinh Ca Mau

bién thoai: (84.780) 820044 Fax: (84.780) 668036

Vén diéu 1¢ : 100.000.000.000 dong, trong d6 Minh Pht ndm 95% vébn diéu 18, 5% vén diéu
1& con lai thude s& hiru cua Ong Lé Van Quang, Chu tich Hoi dong Quan tri kiém Tong
Giam dbc Cong ty C6 phan Thuy hai san Minh Pht. Vén thuc gop 1a 100.000.000.000 dong

Nganh nghé kinh doanh: Ché bién, xuat khau thiy san, nhap khau nguyén vat liéu vé ché

bién hang xuét khau, nhap khdu may moc thiét bi phuc vu san xuat hang xut khau
Céong ty TNHH San xudt giong Thity san Minh Phii

bia chi: Thon Hoa Thuén, xa An Hai, huyén Ninh Phudc, tinh Ninh Thuan

Dién thoai: (84.68) 214789 Fax: (84.68) 214789

Vén diéu 1&: 30.000.000.000 ddng, trong d6 Minh Pha ndm 98,5% vén diéu 1é, 1,5% von
diéu 1& con lai thudc s& hitu cua Ong Lé Van Quang, Chu tich Hoi déng Quan tri kiém
Tong Giam déc Cong ty Co phan Thiy hai san Minh Pha. Vén thuc gop 1a 30.000.000.000
dong.

Nganh nghé kinh doanh: San xuit, cung cap gidng thiy san.

Cong ty TNHH Thuy Hdi san Minh Phu-Kién Giang

Dia chi: Ap Cang x4 Hoa Dién huyén Kién Luong tinh Kién Giang
Dién thoai: (84) 983925697

Vén diéu 18 : 50.000.000.000 dong, trong d6 Minh Pha ndm 99,1% vén diéu 1¢, 0,9% vén

diéu 1& con lai thudc s& hitu cua Ong Lé Van Quang, Chu tich Hoi déng Quan tri kiém
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Téng Giam dbc Cong ty C6 phan Thay hai san Minh Pha. Vén thyc gop 1a 50.000.000.000
dong.

Nganh nghé kinh doanh: Nuéi thily san, trong cac loai thity san dudi nudc, ché bién, xuat
khau, bao quan thiy san va san pham tir thity san, nhap khau, mua ban may moéc thiét bi va
phu ting thay thé, nhap khau kinh doanh nguyén liéu thity san dung cho ché bién thuc
pham va cic chat phu gia phuc vu cho ché bién thity san.

Céong ty TNHH Ché bién thity san Minh Phii
Pia chi: iip Pht Hung, xa Dong Phu, huyén Chau Thanh, tinh Hau Giang.
bién thoai: 0989279979

Vén diéu 18 : 90 ty dong, trong d6 Minh Phu ndm 100% vbn diéu 16. Hién nay Minh Pha da
tién hanh gop du 90 ty dong von diéu 1¢.

Nganh nghé kinh doanh: Ché bién bot ca, thiy san xuét khau, san xuét dau sinh hoc bio-
diezen tir m& c4, san xuat va kinh doanh thtrc dn cho tom c4, thirc dn gia siic, nudi trong
thiy san, tom, ca, dau tu xay dung cang Container va hang héa vat tu, dau tu xay dung kho,
cang xang, dau, khi, gas, kinh doanh xang dau, khi gas, kinh doanh hang hoa vat tu, may

moc, thiét bi phuc vy san xuat

Cong ty lién két
Mseafood Corporation
bia chi: 1 World Trade Center, Floor 8, Long Beach, CA 90831-0002

Dién thoai: (001)714.366.0078

Vén diéu 1&: 100.000 USD, trong d6 Ong Lé Vin Quang, Chu tich Hoi dong Quan trj kiém
Téng Giam déc Cong ty C6 phan Thay hai san Minh Pha nam 100% von diéu 1é. Hién nay
Mseafood dang tién hanh ting von diéu 1& 1én 22.000.000 USD. Minh Pha dang tién hanh
cac thu tuc dé tham gia dau tw 90% von cta Mseafood sau khi Mseafood ting von. Thoi
gian du kién hoan thanh khoang quy IV nam 2007.

Céng ty Co phan Ha tang Sai Gon Ca Mau

Dia chi: khu Cong nghiép Khanh An, xa Khanh An, huyén U Minh, tinh Ca Mau
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Dién thoai: 0989279979

Vén diéu 1&: 50 ty dong, trong d6 Minh Phu nim 10% von diéu 16. Nganh nghé kinh
doanh: kinh doanh bat dong san voi quyén so hitu hodc di thué, xay dung cong trinh hodc
hang muc cong trinh, chuin bi mit béng, lép dat trang thiét bi cho cac cong trinh xay dung,
hoan thién cong trinh xay dung, cho thué thiét bi xay dung hodc thiét bi pha d& c6 kém
ngudi didu khién.

Céng ty Co phan Dau khi Viing Tau
Dia chi: S6 51 duong 30/4, phuong 9, Tp. Viing Tau, tinh Ba Ria - Viing Tau.
Dién thoai: 064.859037

Vén diéu 1&: 90 ty dong, trong d6 Minh Phu gop 35,56% von. Nganh nghé kinh doanh:
Kinh doanh xidng du va cic san pham tir ddu mo, mua ban khi d6t hoa 1ong, cung tng
nhién liéu cho tau thuyén trong nudc va nudc ngodi, mua ban tu liéu san xuat, may moc
thiét bi, kinh doanh thuwong mai tong hop, kinh doanh dich vu cang, chiét nap chai khi dét
hoa 16ng, dich vu van tai, van tai nhién liéu va san pham tir ddu mo bang dudng song,
dudng bién trong nudc va ngoai nudc, dich vu kiém dém hang hoa va moi gisi hang hai,
cho thué kho, bai, stra chita tau thuyén, stra chira gian khoan bién, khai thac cat, soi, d4, cao
lanh, dit sét, don dep, tao mit bang xay dung (san lap mat bang), xdy dung cong trinh dan
dung...
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3. Co ciu bd may quan Iy cia cong ty

----- >

Mbi quan hé trong ndi bd Cong ty C6 phan Thuy hai san Minh Phu

»:  Mobi quan hé gitra Cong ty me Minh Phii va cac cong ty con
Mbi quan hé giita Cong ty me Minh Phu va cong ty lién két

Hinh 2: Co cdu bé mdy quan 1y Cong ty

PAI HQI PONG CO

PONG

|

HOI PONG QUAN

TRI

!

BAN KIEM SOAT

TONG GIAM POC
! v v v
PHO TONG GIAM POC PHO TONG GIAM PHO TONG GIAM PHO TONG GIAM POC
HANH CHINH NHAN POC CO PIEN LANH POC PHU TRACH TAI CHINH KE TOAN
sU KINH DOANH VA SAN XUAT
I : |
i } | v v ‘ ‘ !
CONGTY PHONG BQ PHAN BO PHAN BQ PHAN | CONGTY CONG TY CONG TY NHA MAY CONG TY BQ PHAN
TNHH THUY HANH KY THUAT KE QUANLY TNHH TNHH TNHH SAN || MINH PHU TNHH TAI
HAT SAN CHINH HOACH CHAT CHE BIEN | CHE BIEN XUAT CHE BIEN CHINH KE
MINH PHU NHAN sU THI LUQNG THUY SAN | THUY SAN GIONG THUY SAN TOAN
KIEN GIANG TRUONG MINH PHU MINH THUY SAN MINH QUI
PHAT MINH PHU
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Cong ty C6 phan Thuy hai san Minh Pha hoat dong theo mé hinh céng ty me-cong ty con.
Cong ty me 1a cong ty cd phan, vira hoat dong kinh doanh vira thuc hién vai trd quan 1y,
diéu phéi chung cho ca nhom Coéng ty Minh Pha. Cong ty me gop von chi phdi trong cac
cong ty con. Cac cong ty con ciia Minh Phu déu 1 cong ty TNHH, hach toan doc 1ap va l1a
phap nhan riéng. Cong ty lién két 1a cong ty c6 mdi quan hé chit ché véi Cong ty me vé

kinh té va quén trj hodc 1a cong ty c6 phan von gop ctia Minh Phu dudi 51%.
Cong ty me

Co cu bd méay quan 1y Cong ty C6 phan Thity hai san Minh Phéi nhu sau :
Pai hoi dong C6 dong

Pai hoi dong c6 dong 1a co quan c6 tham quyén cao nhit ciia Cong ty. Pai hdi co dong
thuong nién thao luan va thong qua bao cio tai chinh hang nim, mic ¢d tic hang nim,
bau, bii mién va thay thé thanh vién Hoi ddng Quan tri va Ban Kiém soat, théng qua cac ké

hoach phat trién ngan han va dai han ctia Cong ty.
Hi ddng Quan tri

Hoi dong Quan tri co tir 5 t6i 11 thanh vién, do Dai hoi dong ¢ dong bau ra theo phuong
thire bau don phiéu, c6 nhiém ky tdi da 5 nam. Hoat dong kinh doanh va cac cong viéc cla
Cong ty phai chiu sy quan 1y hodc chi dao thuc hién cua Hoi déng quén tri. Cha tich HPQT
la dai dién hop phap ctia Cong ty.

Hién nay, Cong ty ¢6 5 thanh vién HDQT trong d6 3 thanh vién 1a ¢ dong sang 1ap. Co cu
HDQT hién nay cua Céng ty nhu sau:

Ong Lé Vin Quang Chu tich Hoi dong Quan tri
Ba Chu Thi Binh Thanh vién Ho1 déng Quan tri
Ong Chu Vin An Thanh vién Hoi dong Quan tri

Ong Nguyén Qubc Toan Thanh vién Hoi dong Quan tri

Ba DPinh Anh Tuyét Thanh vién Hoi dong Quan tri
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Ban Kiém soat

Ban Kiém soat c6 tir 3 t6i 5 thanh vién, do Pai hoi déng Co dong bau ra, 1a td chirc thay

mit cd dong dé kiém soat moi hoat dong kinh doanh, quan tri va diéu hanh cua Cong ty.

Ban Kiém soat ciia Cong ty hién nay bao gom :

Ong Phan Vin Diing
Ba Mai Thi Hoang Minh
Ba Nguyén Viét Hong

Ban Tong Giam dbc

Truéng Ban Kiém soat
Thanh vién Ban Kiém soat

Thanh vién Ban Kiém soat

Ban Tong Giam dbc bao gdm Tong giam ddc va cac Phé Tong giam doc, do HDQT bd

nhiém, bai mién. Nhiém ky ctia Tong giam doc 1a 5 nim. Ban Tong Giam doc hién tai cua

Minh Pht gém Tong giam dbc va 4 Pho Tong giam ddc trong d6 Tong giam ddc va 02 Pho

Tong giam ddc 1a c6 dong sang 1ap. Tong Giam dbc Minh Phii 1a Chu tich Hoi dong Thanh

vién cia cac cong ty con va la Giam doc diéu hanh, ¢6 dong duy nhat cia Cong ty lién keét

Mseafood.

Co cau Ban Tong Giam doc hién tai nhu sau:

Ong Lé Vin Quang

Ba Chu Thi Binh

Ong Chu Vian An

Tong Giam dbc Cong ty Minh Phi, kiém Chi
tich Hoi dong quan tri/Hoi dong thanh vién
Cong ty Minh Pht, Minh Phat, Minh Phu-Kién
Giang va Cong ty san xuat gidng thuy san
Minh Phu

Ph6 Tong Giam ddc phu trach Tai chinh ké
toan va san xudt, thanh vién HDQT cta Cong
ty Minh Phu, kiém Giam ddc Cong ty TNHH
Ché bién thily san Minh Qui

Pho Tong Giam dbc phu trach hanh chinh
nhan sy, thanh vién HDQT cua Coéng ty Minh
Phu, kiém Giam dc Cong ty TNHH ché bién
thiy san Minh Phat va Cong ty TNHH thuy
hai san Minh Phu-Kién Giang
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Ong Thai Hoang Hing Ph6 Tong Giam ddc phu trach phu trach mang
co dién lanh cua Cong ty Minh Phu

Ong Nguyén Tan Anh Ph6 Tong Giam ddc phu trach kinh doanh
B6 phian Hanh chinh — Nhan sw

Chiu trach nhiém tuyén dung theo yéu cau cta cac bd phén va tham gia sap xep bo tri nhan
su, 1ap k& hoach va t6 chirc dao tao ndi bd hodc bén ngoai, tinh luong, bao hiém xa hoi, bao

hiém y té, phu trach van thu, tiép tan, tap vy, bao v¢, lai xe.
B¢ phan K¢ toan — Tai chinh

Chiu trach nhiém lam thu tuc nhap, theo doi, tinh tién cho khach hang ban tdm nguyén li¢u;
Lam thu tuc, theo doi nhap xuét dbi vai tat ca cac nguyén nhién vat li€u; Lam cac thu tuc
thanh toan tién cho khach hang; Tinh gia thanh san xuat; Quan 1y, theo ddi kho thanh pham
hang hoa; Lam céc thu tuc nhap, theo ddi doanh thu, héa don ban hang; Quan ly, theo doi
cac khoan cong ng phai thu, phai tra, du ng vay cac t chirc tin dung; Lam cac thu tuc lién
quan dén Ngéan hang nhu 1ap ké hoach xin han muc ky hop déng tin dung , hd so nhan ng
vay , ho so thanh toan khac v.v...; Can ddi tién hang ngay dé dam bao cho thu mua nguyén
liéu; Lap bao cao quyét toan tai chinh va thuc hién cac nhi€ém vu khéc lién quan dén tai

chinh ké toan.
B¢ phan K¢ hoach — Thi truwong

Phu trach hoat dong chao hang, ban hang; Cac thu tuc Hai quan; Quan h¢ vdi cac hang van
chuyén Quéc té dé thué véan chuyén; Xc tién thuong mai, mé rong thi truong; Trién khai

ké hoach san xut theo hop ddng hodc ké hoach; Céac cong viée kinh doanh khac.
B¢ phan quin ly chit lwong

Phu trach quan ly cac ho so, tai liéu vé HACCP, GMP, SSOP, ISO, BRC; Nghién cuu, cai
tién cong nghé ché bién; Kiém tra, don doc va duy tri cac hé thong quan 1y chat luong Qudc
t&; Pao tao ndi bd cac quy trinh vé sinh an toan thyc pham; Kiém nghiém vi sinh va khang

sinh; Kiém hang.
B6 phan K¥ thuat (co dién lanh)

Phu trach tu van cho lanh dao vé cac thong sb ky thuat ctia cac may moc thiét bi; B6 tri,

theo ddi lap dat cac hé thdng may lanh, ndi hoi, kho lanh v.v... ; Van hanh, bao dudng, stra
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chita toan by may moc thiét bi, kho lanh; Lap ké hoach thAm dinh céc may moéc cd yéu cau

nghiém ngit vé an toan lao dong.
Nha may Minh Phu

Chuyén tiép nhan nguyén liéu, so ché, phan c&, 1én khudn va cip dong san pham tom dong
block, bao goi, bao dam vé sinh an toan thuc phim. Cong suit cia nha may 1a 5.500 tin
thanh phidm/nam.

Cong ty con
Cong ty TNHH San xuit giong Thity sin Minh Phu

Chuyén san xuat con gidng sach bénh ap dung cong nghé sinh hoc, cung cip di con gidng
cho viing nuéi ctia nhém Céng ty Minh Phu. Cong suit hién tai 1a 50 tridu tom post/thang.

Cong ty TNHH Thiy hai san Minh Phu-Kién Giang

Chuyén nhan tom gidng tir Cong ty TNHH San xuit gidng thuy san Minh Phii va nudi tom
bang cong nghé sinh hoc mang tinh bén vimg. Tém thuong phim dugc cung cap cho cac
nha may ché bién Minh Phu, Minh Qui, Minh Phat. Hién nay Cong ty Minh Pha-Kién
Giang dang dua vao nuoi dai tra khoang 250 ha.

Cong ty TNHH Ché bién Thuy san Minh Qui

Tiép nhan nguyén lidu di qua so ché tir nha may Minh Phii, ché bién cac mat hang gia tri
gia ting nhu dong IQF, Nobashi v.v..., céng suit nha may 7.000 tan thanh pham/nam.

Cong ty TNHH Ché bién Thiiy san Minh Phat

Tiép nhan nguyén liéu da qua so ché tir nha may Minh Phi, san xuat cic mat hang tom lan
bot, sushi v.v..., bio dam an toan vé sinh thyc phdm. Cong suit thiét ké cia Nha may Minh
Phat 12 7000 tAn/ndm. Nha may Minh Phat di di vao hoat dong tir thang 5 nam 2007.

Thi truong muc tiéu cia Minh Phat 1a thi truong Nhat Ban. Cac mat hang cia Minh Phat
chu yéu la cac mat hang cao cép nhu: Nobashi, tom xién que, tom xé budm, tom lan bot,
Sushi...

Cong ty TNHH Ché bién thily san Minh Phii
Chuyén trién khai du 4n nuéi va ché bién ca tra bao gom cac du an :
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- Trang Trai San Xuét Gidng Ca Tra Cty Minh Phu tai xd Phti Hitu, Huyén Chau Thanh,
Tinh Hau Giang. Qui m6 dau tu khoang 20 ty dong (ké ca tién boi hoan dat) trén dién
tich 12 hecta, san lugng du kién ban dau khi di vao hoat dong san xuat méi nam 200
triéu ca giong, doanh thu u6c dat 100 ty ddng / nam.

- Trang Trai Nudi C4 Tra Thuong Pham cua Cty Minh Phi tai xa Phi Hitu, Huyén Chau
Thanh, Tinh Hau Giang. Qui md dau tu khoang 250 ty dong (ké ca tién boi hoan dit)
trén dién tich 200 hecta, san lugng du kién ban dau khi di vao hoat dong san xuit mdi
nam 84.000 tin ca thuong pham cung ng nguyén liéu cho Nha May Ché Bién Thuy
San Xuat Khau Minh Phu lién k&, doanh thu uéc dat 1.260 ty dong / nam.

- Nha May Ché Bién Thay San Xuat Khau Minh Pha tai Cum Cong Nghiép Tap Trung
Nam Song Hau, xa Dong Phi , Huyén Chau Thanh, Tinh Hau Giang. Qui mo dau tu
khoang 210 ty dong, cong suat ché bién 700 tan ca Tra nguyén liéu / ngay tuong duong
84.000 tin c4 Tra fillet thanh pham xuat khau / nim. San lugng dat tdi thiéu 40% cong
suét thiét ké tirc khoang 33.600 tin thanh pham / nim trong vong 12 thang ké tir ngay
nha may di vao van hanh chinh thic, 80% cong suét thiét ké tic khoang 67.200 tan
thanh phdm / nam trong vong 24 thang ké tir ngay nha may di vao van hanh chinh thirc
va dat dén 100% cong suét tirc khoang 84.000 tan thanh phiam / nim trong vong 12
thang tiép theo (sau 3 ndm nha may di vao van hanh chinh thirc).

< Cong ty lién két
MSeafood Corporation

Cong ty C6 phan Mseafood cé tru s¢ dat tai My, duoc thanh 14p theo luat phap My, chuyén
nhap khiu va phan phdi tom thanh phim ctia Minh Pha, Minh Phat, Minh Qui tai thi trudng
M§. Vén diéu 1¢ hién tai ciia Mseafood 1a 100.000 USD, trong d¢6 Cha tich HPQT kiém cd
dong sang 1ap ciia Minh Phi nam 100% von diéu 1¢ va giir chirc vu Giam doc diéu hanh.

Hién nay Mseafood dang trong qua trinh ting v6n 1én 22.000.000 USD

Minh Phii dang tién hanh céc thu tuc v6i Ludt su My dé tham gia dau tu dén 90% vén
Mseafood sau khi Mseafood ting von phap dinh. Thoi gian du kién hoan thanh khoang quy
IV ndm 2007, ngoai trir nhitng 1y do bat kha khang.

Cong ty c6 phan ha ting Sai Gon Ca Mau

Hién nay Cong ty dang trién khai du an Khu Cong nghiép Khanh An tai Ca Mau
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Cong ty Co phan Dau khi Viing Tau

Cong ty s& trién khai dy an Kho Cang xang dau Cai Mép tai Khu vuc Cai Mép, Ba Ria -

Viing Tau véi tong von dau tu du an : 430 ty ddng. Muc tiéu dau tu: Xay dung kho cang

xang ctia Cong ty C6 phan Dau khi Viing Tau dé tiép nhan tau dau trong tai 80.000 DWT
két hop cac tau nho 30.000 DWT va hé thong kho chira 120.000m3 giai doan 1 trong tong
thé 200.000m3 nham kinh doanh cho thué kho cang xing dau cho cac don vi c6 nhu cau

tang ngudn xing dau trén thi truong. Tao kho cang tiép nhan va xuat khau hang hoéa cho

cong ty dé kinh doanh xang dau cho thi trudng ngay cang phat trién.

4. Danh sich co dong nam giir tir trén 5% von co phan cia cong ty; Danh sach co dong

sang lap va ti 1€ c6 phan nam giir; co’ cau co dong

Bang 2: Danh séch c6 dong ndam gii tir trén 5% von c6 phan ciia cong ty tai thoi diém 02/07/2007

R A < A A R e . TS’ tr(.)ng trong
Co dong nam trén 5% So co Gia tri 2 PR A
TT B N N tong von diéu 1¢
von phan (dong)
(%)
Aranda Invesments
1 7.000.000 70.000.000.000 10,00
Pte.Ltd
Chu Thi Binh 15.959.400 [ 159.594.000.000 22,80
L& Thi Diu Minh 6.600.000 66.000.000.000 9,43
L& Van Quang 15.961.000 | 159.610.000.000 22,80
Tong cong 45.520.400 | 455.204.000.000 65,03
Nguon : Cong ty Cé phan Thity hdi san Minh Phii
Bang 3: Danh sdch cé dong sang ldp tai thoi diém 02/07/2007
TT Co dong SO lwong c6 phén Gia tri (VND) Ty 18
1 Ong Lé Van Quang 15.961.000 | 159.610.000.000 22,8
2 Ba Chu Thi Binh 15.959.400 | 159.594.000.000 22,8
3 Ong Chu Vian An 1.109.400 11.094.000.000 1,58%
Téng 32.929.800 | 329.298.000.000 | 47,18%
Trong dé so hrgng ¢6 phan chuyén nhwong c6 diéu kién theo Luit Doanh nghiép la:
1 Ong Lé Vin Quang 14.500.000 | 145.000.000.000 20,7%
2 Ba Chu Thi Binh 14.500.000 | 145.000.000.000 20,7%
3 Ong Chu Vin An 1.000.000 10.000.000.000 1,4%
Tong 30.000.000 | 300.000.000.000 | 42,8%

Nguon: Céng ty Cé phan Thity hai san Minh Phil
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Ngay 01/07/2006, Luat Doanh nghiép sb 60/2005/QH11 cua Quéc hoi ¢6 hiéu luc. Theo
quy dinh tai Piéu 84 muc 5 Luat Doanh nghiép ) 60/2005/QH11 cua Quéc hoi: trong thoi
han ba nam, ké tir ngay cong ty dugc cp Gidy ching nhan dang ky kinh doanh, ¢4 dong
sang 1ap co quyén tu do chuyén nhuong cd phan phd théng ciia minh cho ¢6 dong sang lap
khac, nhung chi dugc chuyén nhuong cd phan phé thong ctia minh cho ngudi khong phai 1a
cb dong sang 1ap néu duoc su chap thuan cta Dai hoi dong c6 dong. Trong truong hop nay,
c6 dong dy dinh chuyén nhuong c¢d phan khong c6 quyén biéu quyét vé viéc chuyén
nhuong cac ¢d phan d6 va ngudi nhan chuyén nhugng dwong nhién try thanh c6 dong sang
lap ctia cong ty. Sau thoi han ba nim, ké tir ngdy cong ty duoc cip Gidy chimg nhan dang
ky kinh doanh, cac han ché ddi v6i c6 phan phd thong ciia c6 dong sang 1ap déu dugc bai
bo.

Cong ty C6 phan Thuay hai san Minh Phu chinh thirc chuyén sang hoat dong theo hinh thirc
cong ty cd phan vao ngay 12 thang 5 niam 2006 do vay moi diéu kién chuyén nhugng ap
dung véi c6 dong sang lap déu con hiéu lyc va tudn thi theo Luat Doanh nghiép
60/2005/QH11 ctia Qudc hoi.

5. Danh sach nhirng cong ty me va cong ty con ciia to chirc ding ky niém yét, nhirng cong
ty ma té chirc ding ky niém yét dang nim giir quyén kiém soat hoic ¢6 phan chi phoi,
nhitng cong ty nim quyén kiém soat hodic ¢6 phan chi phoi ddi véi td chirc ding ky
niém yét

Bang 4: Cdc cong ty Minh Phii ndm quyén kiém sodt hodc c6 phan chi phoi

. L Vén diéu 18 S6 ¢6 phan | Tylé
TT Tén cong ty Dia chi ¢ n
(VND) nam giir (%)
Cong ty TNHH ché | Khu Cong nghiép
1 | bién thuy san Minh | Phuong 8 Thanh phd | 200.000.000.000 19.500.000 97,5
Qui Ca Mau tinh Ca Mau
Cong ty TNHH ché | Ap Thanh bién xa Ly
bién thity san Minh | Van Lam Thanh phé
2 100.000.000. .500.
Phat C Mau tinh Ca Mau 00.000.000.000 9.500.000 95
Thon hoa Thuan, xa
Cong ty TNHH sén | Oga,oah ‘far;,xah
o n Hai , huyén Nin
3 | xuat giong thiy san L y,' 30.000.000.000 2.955.000 98,5
) ) Phudc tinh Ninh
Minh Phu R
Thuan
ong ty TNHH Ap Ca a Hoa Di¢
4 | Congty TNHH p Cangxa Hoa Bien | 5, 150000.000 |  4.955.000 99,1
thiy hai san Minh huyén Kién Luong
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Phu-Kién Giang tinh Kién Giang

Cong ty TNHH Ché
bién thity san Minh
Phu

Ap Phu Hung, xa
bong Phu, huyén
Chau Thanh, tinh
Hau Giang

90.000.000.000 | 90.000.000.000 | 100

Nguon: Cong ty Cé phan Thity hai san Minh Phil

Minh Pha khong chiu sy chi phéi ciia cong ty nao.

6. Hoat dong kinh doanh

6.1 San pham, dich vu

a. Cdc nhom san pham chinh cia Céng ty

Minh Phi 13 Cong ty chuyén kinh doanh vé thity san. Mt hang chinh ctia Cong ty 13 tom

dong lanh.

Céc san pham chu lyc cia Cong ty gom:

Tom tuoi : RPTO IQF ,RPD IQF , HLSO Block , HLSO IQF , EZP IQF...

Toém hap : CPTO IQF , CPD IQF , CEZP ...

Mit hang cao cap : Téom Nobashi

Bén canh d6, Cong ty con san xuat tom xién que, xé budm, tom ring, tdm bot, Sushi...

Bang 5: Mot s6 san pham tiéu biéu ciia Cong ty

STT TEN MAT HANG MO TA CHI TIET QUI CACH MAT HANG
(1) 2) )
MAT HANG TOM PONG BLOCK KHONG SU DUNG HOA CHAT
R . - Nguyén liéu str dung: Tém St nguyén con
01 | HOSO dong Semi Block - Tom nguyén con dong semi block (sir dung ti dong gic)
R - Nguyén liéu st dung: Tom Su , tom Thé, tom Chi
02 | HLSO dong Block - Tém con vé bo dau doéng block
. - Nguyén li¢u sur dupg: Tom Su, tom Thé, tom Chi
03 | HLPD/ PD dong Block - Tém b6 dau, 16t hét vo, rat tim déng block , theo size tom vo
- Nguyén liéu sir dyng: T6m Su, tom Thé, tdm Chi
04 | HLSO dong Block - Toém con vo bo dau

- Xt Iy hoé chat STPP
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- Cap dong dang block (su dung tu dong tiép xuc)

- Nguyén liffzu st dung: Tom SQ o ] )
- Tém bo dau, 16t vo 5 dot tir dot dau dén hét dot thi 5, dé lai dot
duoi.

05 | RPTO dong Block - Xé lung 3-4 dbt tir dét thir 2 dén hét dét thir 4 hodc 5
- Xtr 1y ho4 chét STPP
- Cép dong dang block (si dung tii déng tiép xiic)
- Nguyén li¢u st dung: Tom Su
- Tom bo dau, 16t vo 5 dbt tir dbt dau dén hét dbt thir 5, dé lai ddt
duoi.
06 | R.PD dong Block - Xé lung 3-4 dbt tir dot thir 2 dén hét dot thir 4 hodic 5
- Xur 1y hoa chat STPP
- Cip dong dang block (siF dung tii déng tiép xiic)
MAT HANG TOM TUOI PONG IQF SU DUNG HOA CHAT
- Nguyén li¢u sir dung: Tom Su
- Tom bo dau, 16t vo 5 dbt tir dbt dau dén hét ddt thir 5, dé lai ddt
R duoi.
07 | RPTO dong IQF - Xé Tung 3-4 dbt tir 4t thir 2 dén hét dét thir 4 hodc 5
- Xt Iy ho4 chat STPP
- Cip dong dang IQF (si dung bang chuyén dong IQF)
- Nguyén li¢u sir dung: Tom Su
- Tom bo dau, 16t hét vo.
08 | R.PD dong IQF - Xé lung 3-4 @6t tir dbt thir 2 dén hét d6t thir 4 hodc 5
- Xt Iy ho4 chat STPP
- Cip dong dang IQF (si dung bang chuyén dong IQF)
- Nguyén li¢u sir dung: Tom Su, tom Chi
- Tom con vé bo dau
09 | HLSO déong IQF - Xir Iy ho chat STPP
- Cép dong dang IQF (sir dung bang chuyén déng IQF)
- Nguyén liéu sir dung: Tom S1, tom Chi
- Tém con vé bo dau
10 | R.EZP dong IQF - Cit vo 5 @bt tir dbt dau dén hét d6t thu 5, cét doc séng lung,
- Xtr 1y ho4 chét STPP
- Cép dong dang IQF (sir dung bang chuyén déng IQF)
- Nguyén li¢u st dung: Tom Su
- Tom bo dau, 16t vo 5 dot tir dbt dau dén hét dot thir 5, dé lai dét
. duoi.
11| Butterfly dong IQF - Xé doc séng lung tir cudi d6t thir 5 dén hét dbt thir nhét, sau
- Xtr 1y ho4 chéit STPP
- Cép dong dang IQF (sir dung bang chuyén déng IOF)
- Nguyén li¢u st dung: Tom Su
- Tom bo dau, 16t hét vo.
- Xé lung 3-4 d6t tir 6t thir 2 dén hét dbt thir 4, 5 hodc khong xé
12 | R.PD xién que dong IQF lung
- Xtr Iy ho4 chat STPP
- Xién que g véi s6 con/que, xién don hodc xién kép.
- Cip dong dang IQF (si dung bang chuyén dong IQF)
MAT HANG TOM HAP CHIN PONG IQF SU DUNG HOA CHAT
- Nguyén li¢u sir dung: Tom Su
13 | C.PTO dong IQF - Tém bo dau, 16t vo 5 dot tir dbt dau dén hét ot thir 5, dé lai dot

duoi.

- Xé lung 3-4 dbt tir 6t thir 2 dén hét dbt thir 4 hoic 5
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- Xt 1y hoa chat STPP )
- Hap chin (su dung bang chuyén Hap)
- Cap dong dang IQF (su dung bang chuyén dong IQF)

14

C.PD dong IQF

- Nguyén li¢u sir dung: Tom Su

- Tém bo dau, 16t hét vo.

- Xé lung 3-4 @6t tir dbt thir 2 dén hét d6t thir 4 hodc 5
- Xtr 1y ho4 chéit STPP

- Hép chin (st dung biang chuyén Hip)

- Cip dong dang IQF (st dung bang chuyén dong IQF)

15

C.EZP dong IQF

- Nguyén li¢u sir dung: Tom Su, tom Chi

- Tom con vo bo dau

- Cit vo 5 @bt tir bt dAu dén hét ddt thu 5, cit doc sbng lung,
- Xt Iy ho4 chat STPP

- Hép chin (st dung bang chuyén Hap)

- Cip dong dang IQF (st dung bang chuyén déng IQF)

MAT HANG TOM NOBASHI ( sir dung hoa chit va khéong sir dung hoa chit) va TOM AO BQT

16

Nobashi khong hoa chat

- Nguyén liu sir dung: Toém Su, tom Thé

- Tém bo dau, 16t vo 5 ddt tir dbt dau dén hét dot thir 5, dé lai dot
duéi.

- Xtr 1y dudi: Cét V, bé kiém, cit 1/3 kiém. ..

- Cit bung va dudi dai theo qui cach hodc ép nhe thing than tdm
- Xép khay hoic bord, hut chan khéng

- Cép dong dang IQF (si dung bang chuyén dong IQF hodc tii
dong gio)

17

Nobashi c6 hoa chét
Qui cach 1

- Nguyén liu sir dung: Tom Su, tom Thé

- Tom bo dau, 16t vo 5 dbt tir dbt diu dén hét dbt thir 5, dé lai ddt
duoi.

- Xtr 1y dudi: Cét V, bé kiém, cit 1/3 kiém. ..

- Cit bung va dudi dai theo qui cich hodc ép nhe thing than tom
- Xtr 1y ho4 chéit STPP

- Cip dong (sit dung bang chuyén dong IQF) rdi vo boc hut chan
khong

18

Nobashi c¢6 hoa chét
Qui cach 2

- Nguyén liu sir dung: Toém Su, tom Thé

- Tém bo dau, 16t vo 5 ddt tir dbt dau dén hét dot thir 5, dé lai dot
duéi.

- Xir Iy dudi: Cét V, bé kiém, cit 1/3 kiém. ..

- Cit bung va dudi dai theo qui cach hodc ép nhe thing than tom
- Xtr 1y ho4 chéit STPP

- Cép dong (sit dung bang chuyén dong IQF)rdi vo boc hiit chan
khong

19

Tom ao bot

- Nguyén liéu st dung: Tom Su, tom Thé

- Tom bo dau, 16t vo 5 dét tir 4ot dau dén hét dbt thir 5, dé lai dbt
duoi.

- Xir Iy dudi: Cét V, bé kiém, cit 1/3 kiém. ..

- Cit byung va dudi dai theo qui cach

- Xtr 1y hoé chét STPP

- A6 bot 3 16p (bdt kho-bot wdt-bot xbp)

- Xép khay

- Chp dong (sit dung bang chuyén dong IQF)
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San pham chinh ciia Nha may Minh Phu 1a tom dong block. Pay 1a san pham tom duoc
dong dang Block (dang khéi) bang thiét bi ta dong tiép xuc, ¢6 quy trinh ché bién don gian .

Tom PD block Tom HLSO block

San pham chinh ciia Nha may Minh Qui 1 tom Nobashi va tém dong IQF. Téom dong IQF
1a tom duoc dong rdi timg con bang thiét bi bang chuyén cap dong IQF

Tém PD hip Tém Nobashi

Tém PTO IQF tuoi Tém PTO IQF hép

Céc mat hang ciia Minh Phat cha yéu 1 cac mat hang cao cap nhu: Sushi, Nobashi, tom

xién que, tom x¢& budm, tom lan bot, ...

30




MINH PHU SEAFOOD CORP

BAN CAO BACH

Sushi

Tom 4o bot
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b. San lwong san pham, dich vu qua cac nam

Bang 6: Co cdu san heong san pham ciia nhém Cong ty Minh Phii qua cde nam (2004 — 2006)°

N:im 2004 Nam 2005 Nam 2006
Sin Iuo Doanh th Doanh thu Doanh thu
an ‘wong oanh thu San lwong (tn . A San lwong (tin . oA
(thn) (ty ddng) ong (tan) (ty dong) ong (tan) (ty dong)
Tén si v % ti
an
enxsan 5 % tang 0.4, &
pham % tang . .. giam
.. tang giam .
oz o - .x - giam so 2 .. Py 2 . " SO Vo1
Gid | TV | Giggg | 1V | G4 | TY | Giati | WY | giam | G TV bsovsi | oGiseq | Y |
tri trong trong tri trong voi trong .. tri trong . trong | cung
SO voi cung .
2004 . ky
2004 ky
2005
2005
Tom
dong
Block stt | 3.245 | 26,06 | 612,036 | 27 | 3.128 | 27,15 | -3,61 | 553502 | 27,3 | -9,56 | 2,556 | 20,7 | -18,29 | 498.673 |21,56 | -9,91
dung hoa
chat
Tom
dong
Block 816 6,55 144,582 | 6,38 864 7,50 5,88 127.609 | 6,29 | -11,74 | 1987 | 16,09 | 129,98 | 341.472 | 14,76 | 167,59
khong st
dung hoa

2 Chi tiéu doanh thu dwoc tinh dya trén doanh thu xuit khiu cia ca nhém Cong ty Minh Phu.

32




MINH PHU SEAFOOD CORP

BAN CAO BACH

chat

Tom tuoi
dong IQF
co st
dung hoa
chit

3.955

31,77

838,715

36,7

4.333

37,61

9,56

757.233

37,35

-9,72

4.353

35,25

0,46

803.525

34,74

6,11

Toém hap
dong IQF
co st
dung hoa
chat

2.611

20,97

379,450

16,74

1.729

15

- 33,78

339.506

16,75

-10,53

2.215

17,94

28,11

450.507

19,48

32,69

Tom
Nobashi

1.823

14,65

292,016

13,18

1.468

12,74

-19,47

249.575

12,31

-14,53

1.238

10,02

-15,67

218.556

9,46

-12,43

Téng

12.450

100

2.266,799

100

11.522

100

-7,45

2.027,425

100

-10,56

12.349

100

7,18

2.312.733

100

14,07

(Nguon: Cong ty C6 phan Thiy hai san Minh Phi)
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Bang 7: Co cdu sdn hegng san pham va doanh thu phdn theo thi truong xudt khdu ciia Cong ty (2004 — 2006)°

Nam 2004 Nam 2005 Nam 2006
San lwgng Doanh thu . < Doanh thu . A Doanh thu
. . | Séan lwgng (tan) | Séan lwgng (tan) \
Thi (tan) (ty dong) (ty dong) (ty dong)
truong } } % ting
£ % tang % tang % tang ..
xuat . . . . . . . . . . . . . giam so
2 Gia Ty Gia Ty Gia Ty gidmso | Gia Ty | giamso | Gia Ty giam so . )
khau . . . . . . . .. . | Giatri | Tytrong | véi
tri trong tri trong tri trong vOl tri | trong voi tri trong | voi cung ine ks
cun
2004 2004 ky 2005 8%y
2005
USA 9,074 | 72.88 | 1,750 | 77.19 | 6,233 | 54.10 | -31.31 | 1,207 | 59.55  -31.03 | 6,160 | 49.88 -1.17 1,216 52.57 0.75
Japan 1,344 | 10.80 | 227 | 10.01 | 2,178 | 18.90 62.05 340 | 16.77 | 49.78 1,932 | 15.64 | -11.29 362 15.65 6.47
Canada 1,004 | 8.06 149 6.57 1,659 | 14.40 65.24 275 | 13.57 | 84.56 1,066 | 8.63 -35.74 192 8.30 -30.18
Australia 504 4.05 71 3.13 346 3.00 -31.35 51 2.52 | -28.17 906 7.34 161.85 143 6.18 180.39
Hongkong | 198 1.59 27 1.19 161 1.40 -18.69 22 1.09 | -18.52 340 2.75 111.18 53 2.29 140.91
EU 186 1.49 24 1.06 530 4.60 184.95 79 3.90 | 229.17 673 5.45 26.98 99 4.28 25.32
Khac 140 1.12 19 0.84 415 3.60 196.43 53 2.61 178.95 | 1,272 | 10.30 | 206.51 248 10.72 367.92
Tong 12,450 | 100.00 | 2,267 | 100.00 | 11,522 | 100.00 2,027 | 100 12,349 | 100 2,313 100

(Nguon.: Cong ty Co phan Thuy hdi san Minh Phu)

3 Chi tiéu doanh thu dwoc tinh dya trén doanh thu xudt khiu ciia ca nhém Céng ty Minh Phu.
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b. Quy trinh san xudt cdc san pham
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MINH PHU SEAFOOD CORP.

TIEP NHAN NGUYEN LIEU HOSO |

Mt hang sin xuit:

sksksk

SO PO QUI TRINH CONG NGHE

1-Nobashi(sit dung HC va khong sit dung HC) |

RUA | SAN XUAT CAC MAT HANG

2-R.PD, HLPD Péng Block
3-HLSO- dbng Block khong si dung hod chdt

J L

BAO |%|
\|

4-HLSO dbng Block sit dung hod chdt

CHE BIKN- | | PHAN CG-RUA |

5-R.EZP/C.EZP déng IQF

J L

6-R.PTO/PD, C.PTO/PD. Xién que dong IQF
7- Tom xé budm

| PHAN CG-RUA | |

CAN |

8-Toém do bot

J L

9-Nguyén con HOSO |

| | XEP KHUON |%| |%

KT KIM LOAI |%|

CAN CAp BAO GOI - BAO

J L

PHAN CG [¢ //i T.NHAN BAN THANH PHAM |—’| PHAN CG |
LOT PTO /| PHAN CG | >| CATEZP | | RUA |< | LOT PTO/PD | XE BUGM
N
s ] oo ] [ ] [onsm | [stussue |
\
RUA | XU LY STPP | | XU LY STPP | >| HAP | | RUA RUA
v \
| CAT-EP F| RUA | | RUA - CAN | | RUA - CAN | | RUA | | LAM MAT | | AOBOT | | PONG IOF |
| RUA-XEP |%| XU LY STPP | | XEP | | XEP PONG IOF | | PONG TIOF | | PONG IOF | | XTEN OUE | | XEP | | MA BANG |
J J J
HUT CHAN | CAP | | CAP | MA BANG MA BANG MA BANG CAP | | CAP | | CAN,VO
KHONG ¢ \L TATPONG TATPONG TATPONG
v : : ¥ ¥ i i L
- . TACH TACH
| CAP | | CAP | KHUON KHUON | CAN,VO | | CAN,VO | | CAN,VO | | MA BANG | | KT KIM LOAI | | KT KIM LOAI |
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Y " v

l

J l Y

Y

HUT CHAN
KT KIMLOAI KH()NG | KT KIM LOAI | | KT KIM LOAI | | KT KIM LOAI | | KT KIM LOAI | | KT KIM LOAI | | KT KIM LOAI |
| BAO GOI |H KT KIMLOAI | | BAO GOI | | BAO GOI | | BAO GOI | | BAO GOI | | BAO GOI | | BAO GOI | | BAO GOI | | BAO GOI |
Y J J J J ¥ J J
| BAO QUAN | | BAO QUAN | | BAO QUAN | BAO QUAN | | BAO QUAN | | BAO QUAN | | BAO QUAN | | BAO QUAN |

37




MINH PHU SEAFOOD CORP

BAN CAO BACH

6.2 Nguyén vit liéu

Nguyén vit liéu chinh

Nguyén vat liéu chinh ctia Cong ty 13 tom nguyén liéu, chiém khoang 93,2 % trong tong gia

thanh san phiam. Cong ty ap dung phuong thirc thu mua tém nguyén lidu sau khi dugc so

ché tai nha may cia minh (bo dau, bd vo...) va dat du cac tiéu chuan chat lugng vé v¢ sinh

va an toan thyc pham, du lugng khang sinh.... V&i phuong thic mua nhu vy, Cong ty

tranh duoc nhiing rii ro trong khau quan 1y thu mua, ciing nhu chat luong ciia tom nguyén

liéu .

T6m nguyén lidu phai ¢ mau dic trung ciia tom twoi, sang bong, khong co tap chat va dat

cac tiéu chuan vi sinh vat va tiéu chuan hod hoc va khang sinh nhu sau

Tiéu chuan vi sinh vat

Stt Tén chi tiéu Mike giéi han
01 | Tong s6 vi khuan hiéu khi, so khuan lac trong 1 gam san pham <1.000.000
02 | Coliform, s6 khuan lac trong 1 gam san pham <200

03 | Staphylococcus aureus, s6 khuan lac trong 1 gam san pham. <100

04 | Escherichie Coli, trong 1 gam san pham Khong co
05 | Salmonella, trong 25 gam san pham Khong co
06 | Shigenlla, trong 25 gam san pham Khong co
07 | Vibrio Cholerae trong 25 gam Khong co6
08 | Vibrio Parahaemo trong 25 gam Khong co6

Tiéu chuan hoa hoc va khang sinh

Stt Tén chi tiéu Mike giéi han
01 | Du lugng Sulfit <10ppm

02 | Aristolochia spp va cic ché pham tir chiing Khong phat hién
03 | Cloramphenicol Khong phat hién
04 | Chloroform Khong phat hién
05 | Chloropromazine Khoéng phét hién
06 | Colchicine Khong phat hién
07 | Dapsone Khoéng phét hién
08 | Dimetridazole Khong phat hién
09 | Metronidazole Khoéng phét hién
10 | Nitrofuran (bao gom ca Furazolidone) Khong phat hién
11 | Ronidazole Khong phat hién
12 | Green Malachite (Xanh Malachite) Khong phat hién
13 | Ipronidazole Khong phat hién
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14 | Céc Nitroimidazole khac Khong phat hién
15 | Clenbuterol Khong phat hién
16 | Diethylstibestrol (DES) Khong phat hién
17 | Glycopeptides Khong phat hién
18 | Trichlorfon (Dipterex) Khong phat hién
Nhém Fluoroquinolones (11chat):
Danofloxacin, Difloxacine, Enrofloxacine, Ciprofloxacine, A ia
19 Flumequine, Norfloxacine, Ofloxacine, Enoxacine, Lomefloxacine, Khong phét hi¢n
Sparfloxacine.
Nguyén vit li¢u phu

Hoa chat, mubi in, diu DO, bao bi dong géi v.v..., chiém 3,2% trong chi phi gia thanh.
Danh sach mét s6 nha cung cip nguyén liéu chinh cho Céng ty

Hang nam, Cong ty thuc hién ky két hgp dong mua tom nguyén lidu véi cac nha cung cép

tir dau vu.
Bang 8: Danh sdch cdc nha cung cap tém nguyén liéu lom cho Cong ty
TT Nha cung cip Mat hang Tinh
1 Doanh nghiép tu nhan Sung Tom nguyén liéu Soéc Trang
2 Doanh nghiép tu nhan Minh Hy Tom nguyén liéu Ca Mau
3 Doanh nghiép tu nhan Bich Lién Tom nguyén liéu Ca Mau
4 Cong ty TNHH Lién Tom nguyén liéu Ca Mau
5 Cong ty TNHH Trang Khanh Tom nguyén liéu Bac Liéu
6 Doanh nghiép tu nhan Thai Binh Tom nguyén liéu Ca Mau
7 Doanh nghiép tu nhan Yén Huy Tom nguyén liéu Ca Mau
8 Cong ty TNHH Lién Hua Tom nguyén liéu Soéc Trang
9 Cong ty TNHH Thuy san Phong Phti | Tém nguyén liéu Ca Mau

Nguén: Cong ty Cé phan thuy hdi san Minh Phii
Sw 6n dinh ciia ngudn nguyén vit li¢u

Ca Mau 1a mét trong nhitng ving cung cap tom st 16n nhat thé gidi nho dién tich mat nude
va dién tich rung ngap man 16n, c6 thuy triéu nén nude it bi 6 nhiém. Mat khéc, tinh chu
yéu ap dung phuong thirc nudi quang canh nén mic du san lugng thip nhung tom sach va
16n (thuong c6 kich c& 4/6™ t6i 13/15) trong lac tdm nudi cong nghiép chi dat c¢& 16/20.
Nam 2003, toan tinh Ca Mau c¢6 247.000 ha dién tich nudi tom sinh thai (vira trong laa vira
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nuoi tom va nuoi tom trong khu vuc rimg ngdp man) va 1000 ha nudi tom cong nghiép, san

luong tom dat 96.000 tan (Ngudn www.ciren.gov.vn). Nho vay Cong ty ¢ ngudn nguyén

liéu doi dao va 6n dinh. Ngoai Ca Mau, Cong ty con thu mua tdm cong nghiép tir Bac Liéu,

Soc Trang v.v...

Minh Phu thudng mua tom nguyén liéu qua cac dai 1y 16n, voi khdi lugng nhiéu nén mic
du mtc gia thu mua thdp hon mat bang chung cia thi trudng nhung van thu hat dugc nhiéu

nha cung cap nguyén liéu 16n va 6n dinh.

Trong thoi gian t6i, khi du 4n nudi tom tai Cong ty TNHH giéng thiy san Minh Pha va
Cong ty Minh Phu Kién Giang chinh thirc duoc trién khai trén dién rong, Minh Phu s& chu
dong duoc phan nao ngudn nguyén lidu, nhd d6 kiém soat duge chat luong tom va dé dang

cho viéc truy xuét ngudn gbc khi can.
Anh huwéng ciia gia ca nguyén vit li¢u téi doanh thu va lgi nhuin

Bang 9: Bién déng gid tém nguyén liéu trong thoi ky 2004 — quy 1/2007

(glg:“s :%lllz};eghlllrfllll) Pon vi 03/2004 | 03/2005 | 03/2006 | 03/2007
46 Nghin 302 317 357 389
dong/kg
6/8 Nt 272 290 327 379
8/12 Nt 212 241 262 286
13/15 Nt 192 226 221 227
16/20 Nt 175 170 163 184
21/25 Nt 145 138 140 170
26/30 Nt 125 122 124 156
31/40 Nt 92 99 107 122
41/50 Nt 79 82 95 98

Nguon: Céng ty Coé phan Thity hdi san Minh Phii

T6m nguyén liéu chiém tdi 93,2% tong gia thanh san phdm nén c6 anh huong 16n t6i doanh
thu va loi nhuan cua Cong ty. Trong thoi ky 2004- quy 1/2007, gia tom nguyén li¢u tang
lién tuc. Viéc ting gia nguyén liéu tom két hop voi doanh thu sut giam do nhiing rao can
thuong mai tai thi truong My 13 nhitng nguyén nhan quan trong khién loi nhuan cta Minh
Phu trong nam 2005 giam 19% so v6i ndm 2004, tir 240,549 ty dong xudng con 193,697 ty
dong va lgi nhuan nira cudi nam 2006 (tir thoi diém Minh Pha chuyén sang Cong ty co
phan) & muc 78,1 ty dong.

@ 4 t61 6 con 1 pound. 1 pound twong dwong véi 0,453 kg
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6.3 Chi phi san xuit

Chi phi san xuat ciia nhém Cong ty Minh Phu chiém trung binh 93,44% doanh thu trong thoi

ky 2005-2006, chi tiét nhu sau:

Bang 10: Co cau chi phi san xudt ciia Cong ty me Minh Phii thoi ky 2005— 2006-Quy 11/2007

Pon vi: Triéu d‘éng

Niam 2005 Nim 2006 Quy I+ 11/2007
Chi phi Gia tri % Doanh thu Gia tri % Doanh thu Gia tri % Doanh
(triéu ddng) thuén (triéu dong) thuén (triéu dong) | thu thuin
Gia von hang ban 2.252.086 94.,7% 1.747.425 95,52% 1.377.901 95,4%
Chi phi ban hang 41.242 1,73% 27.504 1,5% 21.104 1,46%
Chi phi quan ly 9.185 0,4% 3.701 0,2% 5412 0,37%
Tf;ng 2.302.513 96,83% 1.778.630 97,22% 1.404.417 97,2%

Nguén:Bdo cdo tai chinh da kiém todn cia Cong ty Cé phan Thity hdi san Minh Phii ndm 20035,
2006 va Bdo cdo quyét todan Quy 11/2007

Bang 11: Co cdu chi phi san xudt ciia Nhém Cong ty Minh Phii thoi ky 2005— 2006°

Niam 2005 Niam 2006
Chi phi Gia tri % Doanh thu Gia tri % Doanh thu
(triéu dong) thuan (triéu dong) thuan
Gia von hang ban 3.772.504 92,2% 1.207.743 89,29%
Chi phi ban hang 72.673 1,8% 40.160 2,97%
Chi phi quén ly 10.818 0,3% 5.767 0,43%
Tf;ng 3.855.995 94,2% 1.253.670 92,69%

Nguén:Bdo cdo tai chinh di kiém todn ciia Cong ty Cé phan Thiiy hdi san Minh Phii, Cong ty
TNHH Ché bién Thity san Minh Qui, Cong ty TNHH Ché bién Thity san Minh Phat ndm 2005, bdo
cdo tdi chinh hop nhdt da kiém todn ciia Cong ty Cé phan Thity hdi san Minh Phii nam 2006

Gia von hang ban 1a chi phi chiém ty trong 16n nhat trong tong chi phi san xuat ctia nhom
Cong ty Minh Phu. Gia von hang ban ctia Cong ty bién dong theo gia tom nguyén lidu qua
cac nam. Bén canh d6, Cong ty da xay dung mot quy trinh san xuét hop 1y, tmg dung cong

nghé hién dai vao san xuat dé giam thi€u hao hut trong qué trinh ché bién va tiét kiém nhién

liéu.

5 S6 liéu ctia nhém Cong ty Minh Phu trong nim 2005 dugc tinh biang cach cong don thuan cac khoan muc tuong
ung cua cac Cong ty thanh vién trong nhém Minh Phu do téi trude thang 5/2006, cac cong ty thanh vién cia nhom
Minh Phii chua hoat dong theo mé hinh céng ty me con nén chura c¢6 bio céo tai chinh hop nhit. Bao céo tai chinh
hop nhat nim 2006 ctia Cong ty C6 phan Thuy hai san Minh phii va Béo c4o tai chinh ciia Cong ty CP Thity hai
san Minh Phu c6 nam tai chinh bt du tir ngay 01/06/2006
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Chi phi ban hang chiém ty trong nho trong tong chi phi san xuét ctia cong ty do cic san

pham cta Cong ty chuyén cung cap cho cac khach hang 14 nhitng nha phan phdi 16n, gitp

6n dinh viéc tiéu thu san pham va giam thiéu chi phi ban hang.

Chi phi quan 1y chiém ty trong khong dang ké trong tong chi phi san xuét ciia Cong ty.

6.4 Trinh do cong nghé

Nhom Céng ty Minh Phua dugc trang bi hé thong may méc hién dai, v6i nhitng dy chuyén

san xuat tién tién , dugc nhap khau tir cac nudc nhu Nhat Ban, Anh, My, c6 uu diém ty 1€

hao hut va nhién liéu ti€u thu thép.

Bang 12: Danh sach may moc chinh hién dang dwoc su dung tai

nha may Minh Phu, Minh Qui va Minh Phat

TT Tén Namﬂsan S6 lwgng| Model |Cong suit thiét] Cong suitsir | Nwéc san
xuat A £ A
(b0) ke dung xuat
1 [T cp dong 1 1998 1 N62WB 1000 kg/mé 1000 kg/mé Nhat
2 [T cp dong 2 1998 1 N62WB 1000 kg/mé 1000 kg/mé Nhat
3 [Tu cép dong 3 2001 1 N62WB 1000 kg/mé 1000 kg/mé Nhat
4 [T cip dong 4 2001 1 N62WB 1000 kg/mé 1000 kg/mé Nhat
5 [Tu cép dong 5 2005 1 1612LSC | 1000 kg/mé 1000 kg/mé Nhat
6 [Tu cap dong 6 2005 1 1612LSC | 1000 kg/mé 1000 kg/mé Nhat
7 [T doéng gio 1 1998 1 VKL62AM| 250kg/mé 250kg/mé Nhat
8 [Tu dong gio 2 1999 1 N62WA 250kg/mé 250kg/mé Nhat
9 Bing chuyén IQF1 2004 1 2016LLC 500kg/mé 500kg/mé Nhat
< A 2016MSC-
0 [Pang chuyén IQF2 2002 1 |ust 500kg/h 500kg/h Nhat
. 1612MSC-
11 |Bang chuyén IQF3 2002 1 L/51 300kg/h 300kg/h Nhat
1612MSC- ) )
12 May lam da vay MQ 2002 1 L/51 30tan/h 30tan/h Nhat
13 May lam lanh nuéc MQ 2002 1 160L-L/51 20m3/h 20m3/h Nhat
14 May chay dhkk MQ 2002 | 200S-L 200Kw 200Kww Nhat
May chay khol MQ 1612MSC- | 800 tan (c.suat | 800 tan (c.suat Nhat
15 2002 1 L/51 kho) kho)
May chay kho2 MQ 1610MSC- 500 tan dy phong Nhat
16 2002 1 L/52
17 May lam d4 vay 1 MP 1998 1 N62WB 20tan/24h 20tan/24h Nhit
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300 tan (c.suat | 300 tan (c.suat Nhat
18 May chay khol MP 1998 1 N42WB kho) kho)
19 May chay kho2 MP 1998 1 N62WA 200 tn dy phong Nhgt
20 [May lam lanh nuéc MP 1998 1 N4WB 10m3/h 10m3/h Nhat
21 My chay diéu hoa MP 1998 | N4WB 75Kw dy phong Nhit
22 May lam da vay MP 1998 1 N6WB 20 tén/24h du phong Nhat
23 May lam d4 cay 1 (1000) 2001 1 N6WB 700 cay 700 cay Nhat
s s A Nhat
24 [May lam da cay 1 (1000) 2001 1 N6WB 1000 cay/mé |1000 ciy/mé (ciy "
25 May lam d4 cay 2 (1000) 2001 1 N6WB | (ciy = 50kg) = 50kg) at
26 May lam da vay 2 MP 2001 1 N62WB |  25tin/24h 25tan/24h Nhat
27 May lam dé vay 3 MP 2001 1 N62WB 25tan/24h 25tan/24h Nhit
28 May 1am lanh nu6c 2 MP 2001 1 N4WA 2m3/h 2m3/h Nhat
‘ NH1000-10-
29 INGi hoi 1000 kg/h 2001 1 R 1000kg/h 1000kg/h  [Viét Nam
‘ NH500-10-
30 [Nbi hoi 500 kg/h 1998 1 R 500kg/h 500kg/h Viét Nam
31 May phét dién PERKIN Nol| 1998 1 P 800 800KVA 800 KVA Anh
32 May phat dién PERKIN No2| 1998 1 P 800 800K VA 800 KVA Anh
May phat dién Mitsubishi
33 No5 1999 1 M 500 500KVA 370 KVA Nhat
34 [May phan c¢& Nol 2001 1 500kg/h 500kg/h My
35 May phan c& No2 2001 1 500kg/h 500kg/h My
36 May phét dién CATER No3 | 2002 1 D3508B |  1000KVA 1000KVA My
37 May phét dién CATER Nod | 2002 | D3508B | 1000KVA 1000KVA My
Béang chuyén IQF siéu toc MSF- A
38 tm phing 2006 1 15101 1000 kg/h 1000 kg/h Nhat
Béang chuyén IQF siéu toc MMF- A
39 dang lui 2006 1 1519 1000 kg/h 1000 kg/h Nhat
40 |Bang chuyén hép 2006 1 SCWC500 | 500kg/h 500 kg/h DPan mach
41 May san xuat d4 vy 1 MF 2006 1 M90 SS/FC| 30tdn/ngay 30tan/ngay | Nhat, My
42 May san xuét d4 vy 2 MF 2006 1 MO90 SS/FC| 30tAn/ngay 30tdn/ngdy | Nhat, My
43 May chay kho lanh va kho 2006 1 MCN 1612 ) )
lanh MF LSC-L/51 1000 tan 1000 tan Nhat ,
. MCN 2016 | (C suat kho) (C suatkho) Italia
44 May chay cho kho lanh MF 2006 1 LSC-L/51
45 May lam lanh nuéc MF 2006 1 BWP-812K|  20m’/h 20m’/h Nhat, Dirc
46 May dicu hoa MF 2006 2 | MCN/60L- | 389.000Kcal/h | 389.000Kcal/h |Nhat, Dirc
L/51
Bang chuyén IQF cap dong MCN2016 Nhat, Viét
47 m thm bot 2007 1 ISC-L51 300kg/h 300kg/h Nam
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6.5 Tinh hinh nghién ctru va phat trién san pham méi

Da dang hoa san pham 1a chién lugc trong tuwong lai ctia Cong ty. Tir trudc t6i nay, do dic

thu doanh nghiép khong ban san pham téi tay nguoi tiéu dung cudi ciing nén san pham cia

Cong ty con chua phong phi, da dang, hoat dong phat trién san pham méi chua duoc chi

trong. Trong thoi gian t§i, Cong ty chua ¢ nhimng san pham méi vé tom. Trong tuong lai,

khi nha may c4 & Hau Giang xay xong thi cong ty s& c6 thém mit hang vé ca.

Tai Cong ty, Phong Quan 1y chat luong chuyén phu trach hoat dong nghién ctru san pham

moi.

6.6 Tinh hinh kiém tra chit hrong san pham/dich vu

Hé thong quan 1y chdt leong

Hién tai Cong ty dang quan 1y chat luong theo céc tiéu chuan sau:

Tiéu chuan an toan vé sinh trong ché bién thuy san ciia B6 Thuy san Viét Nam: Cong ty
c¢6 Gidy ching nhan dat tiéu chuan an toan vé sinh trong ché bién thuy san do Cuc quan
Iy chat lugng, an toan vé sinh va thii y thuy san (Nafigaved), Bo Thuy san cép ngiy
23/8/2005 va gia han ngay 10/3/2006 chimg nhan Doanh nghiép dap ung cic yéu cau
dam bao vé sinh an toan thyc pham theo cac tiéu chuan hién hanh ciia Nganh thily san
Viét Nam (twong duong véi Chi thi 91/493/EEC, 94/356/EEC cta Hoi déng chau Au va
quy dinh vé HACCP cua Cyc Quan 1y thyc phiam va dugc phdm Hoa Ky tai 21 CFR
123) trong san xuét tom twoi dong lanh.

HACCP (Hazard Analysis Critical Control Points): Hé théng quan 1y chat luong mang
tinh phong ngira nham dam bao an toan thyc pham thong qua viéc phan tich mdi nguy
va thuc hién cac bién phap kiém soat tai cac diém toi han. Hé théng quan ly chét lugng
HACCP cua Cong ty dd duoc NAFIQAVED cép ching nhdn sé 142/2005/CN-ATVS
ngay 28.08.2005. Cac san pham ciia Cong ty tuan thi theo dung quy trinh GMP (Good
Manufacturing Practices): Quy pham san xuét quy dinh cac bién phép, thao tac thuc
hanh can tuan thii dam bao san xuét ra nhitng san phim dat yéu cau vé chét luong va
SSOP (Sanitation Standard Operating Procedure): Quy pham v¢ sinh quy dinh quy trinh

va cac thu tuc kiém soat v¢ sinh tai nha may.

ISO 9001:2000: Hé théng quan 1y chat lwong ISO 9001 phién ban nim 2000, quy dinh
cac yéu cau ddi v6i mot hé thdng quan 1y chit lwong khi mot t6 chirc can ching t6 ning
lyc ctia minh trong viée cung cp san pham déap tmg cac yéu cau ciia khach hang va céac
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yéu cau ché dinh tuong tmg va nhim nang cao sy thoa min cia khach hang. Hé thong
chat luong ISO 9001 : 2000 cia cong ty dwoc chimg nhan bdi SGS (Anh) thang
10.2002 va tai ching nhéan thang 10/2005. ISO 9001-2000 c6 pham vi ching nhan cho

qua trinh ché bién san pham t6m tuoi va tém hap chin dong lanh.

- BRC GLOBAL STANDARD FOOD (British Retail Consortium Global Standard
Food): tiéu chuén thyc phdm toan cau cia tdp doan ban 1¢ Anh Qudc phién ban nim
2005. BRC Global Standard Food dugc ching nhan béi to chirc chung nhan SGS (Anh)
vao thang 10 nim 2002 va tai chig nhan vao thang 10 nim 2005. Tiéu chuin BRC c6
pham vi ching nhan cho qua trinh ché bién san pham tom tuoi va tom hép chin dong
lanh.

Bé phén quan 1y chdt heong

Hoat dong quan 1y chét luong ctia cong ty do Bo phan Quan 1y chét luong phu trach. Pay 1a
mot trong nhiing hoat dong dugc Cong ty ddc bi¢t coi trong do anh hudng truc tiép t1 loi

nhuan va uy tin cta cong ty.

Bo phan Quan 1y chit lugng ciia Cong ty c6 93 nhan vién, trong s d6 t6i 42 nhan vién
(chiém 45% tong s6 nhan vién) di qua khoa dao tao HACCP. Doi ngii nhan vién quéan ly

chat lugng cua cong ty c6 nang luc va chuyén mon.

Cong ty tién hanh kiém tra du luong khang sinh va hoa chat tai chd nham cung cap ra thi

truong san pham tom sach tir khau san xuat téi khau ché bién, chi tiét nhu sau:

- Chi tiéu khang sinh: Cloramphenicol, Nitrofural (AOZ, AMOZ) 1a céac loai khang sinh
c¢6 kha nang gy hai dén sirc khoé nguoi tiéu dung theo khuyén céo cia cac thi truong
nhap khau thily san, cac loai khang sinh nay di duoc B6 Thuy san cam sir dung trong
nudi trong va ché bién thily san. Mirc gi6i han cho phép cia cac thi truong EU, My,
Canada, Australia 1a 0,3ppb. Phuwong phép kiém tra Elisa (Enzyme Linked
Immunosorbent Assay), mirc gii han phat hién tai phong kiém nghiém ciia Cong ty 1a
Chloramephenicol muc gidi han phat hién 0.2ppb, Nitrofuran (AOZ va AMOZ) muc
gidi han phat hién 0.2ppb. Toan b ngudn nguyén liéu, thanh pham déu duoc kiém tra
chi tiéu khang sinh.

- Chi tiéu Vi sinh vat: TPC, Coliforms, Ecoli, St. Aureus, Salmonella, Shygella, Vibrio
Colerae, Vibrio Parahaemo, Listeria, Enterococci v.v... Pay la nhiing loai vi sinh vét
anh huong dén strc khoé ngudi tiéu dung, gdy nén bénh duong rudt, tiéu chay, kiét i,

thwong han, ta v.v... Toan b ngudn nguyén liu, ban thanh pham, thanh pham, nudc

45




MINH PHU SEAFOOD CORP

BAN CAO BACH

da, nudc san xuat, bé mat ti€p xic san pham, moi truong khu vuc san xuat déu duoc

kiém tra chi ti€u vi sinh vat

6.7 Hoat dong Marketing

Chinh sach gia ca

Cong ty thyc hién chinh sach thanh toan linh dong cho timg d6i tugng khach hang dé giam
chi phi va ting sirc canh tranh, c6 mic chiét khdu hop 1y cho trung gian va cic nha nhap
khau theo hinh thirc ky gtri. Bén canh d6 Cong ty thuc hién chinh sach gia ca canh tranh dé
tang s luong san pham tiéu thyu. Chién lugc cuia Cong ty 14 ban gia thap vai sb lwong 1n.

Kénh phén phoi

Tai céc thi truong chu lyc, Minh Phu da xay dung dugc mbi quan hé 1au nam véi nhiéu nha

phan phbi 16n.
Thi truong My

Thi truong MY 14 thi truong c6 sirc tiéu thu 16n, gia ban cao va tiéu chuan chat luong khong
qua khat khe. Hon nita thi truong My dic biét ua chudng san pham tém c& 10n —san pham
cha lyc ciia Cong ty. Tai thi truong My, Cong ty thuc hién xuit khau qua Cong ty
Mseafood co try so ddt tai Long Beach, CA, My.

Bang 13: Hoat dong xudt khdau tém vao thi truong My ciia Minh Phii nam 2005 va 2006

Niam 2005 Niam 2006
San lugng Gia tri San luong | % tang giam Gia tri % tang giam
(tan) (USD) (tan) so voi 2005 (USD) so véi 2005
5.968,19 72.812.937 6.159.51 3,21 75.436.368,10 3,60

Nguon: Cong ty Cé phan Thity hdi san Minh Phii

Céc rao can thuong mai tai My:

- Chinh sach thué pha gia (anti-dumping tax): san phdm tom c6 ngudn goc Viét Nam khi

nhap khau vao My bi danh thué pha gia, Minh Phu chiu thué pha gia 4,38%. Hang nim

B6 Thuong mai My (DOC) lya chon mot ) cong ty dé tién hanh xem xét hanh chinh,

dua trén co s d6 dé diéu chinh lai mirc thué pha gia. Minh Pha khong ndm trong danh

sach cac cong ty phai xem xét lai thué trong nim 2006. Cong ty ciing dang tién hanh
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dam phan véi cac nguyén don vé viéc riat don kién va chap nhan mirc thué pha gia hién
hanh.

Chinh sach ky quy (Custom Bond): cdc nha nhap khau phai ndp tién ky quy twong ung
v6i gia tri thué ban pha gia tinh trén tong lugng hang mot cong ty nhap khau (tir nude bi
ap thué) trong vong 12 thang. Khoan ky quy dugc tinh theo mirc thué ban pha gia hién
hanh va s€ dugc hoan tra/ndp thém sau khi DOC thyc hién xong thu tuc xem xét hanh
chinh vo6i nudc bi ap thué. Bén canh viéc bj chiém dung von, nha nhép khéu chiu rai ro
vé kha ning ting thué pha gia cia DOC. Do viy cac nha nhap khau yéu cau cic cong ty
xudt khau giao hang va thanh toan & My thay vi giao hang va thanh toan cho nha nhap
khau, dong nghia vdi viéc cong ty xuat khau phai nop khoan ky quy nay. Trong nim
2005, Minh Phu 1a cong ty duy nhat tai Viét Nam c6 ky quy dé nhap khau tom vao My
thong qua vi¢c bao lanh khoan ky quy tri gia 6,48 tricu USD cho Mseafood.

Minh Pht va cac cong ty con ban hang cho Mseafood theo hinh thire CIF (Cost, Insurance,

freight) va CNF (Cost and freight) trong d6 Minh Phu va cong ty con chiu cudc tau va/hoéc

bao hiém, Mseafood nhap hang, chiu thué va ban cho cac nha phan phdi 16n tai My theo

hinh thire ky guri hodc truc tiép voi gia DDP (dumping duty paid):

Hinh thtrc ky giri cho mot s6 khach hang 1a nhitng nha nhap khau 16n tai My voi mang
ludi phan phéi rong lon tdi cac siéu thi, tau du lich dai ngay trén bién, khach san, song
bai va cac nha hang, quan in trong ca nudc My trong d6 Mseafood nhap hang, chiu thué
va ky giri hang cho nha phan phdi. Theo hinh thirc nay, Mseafood tra hoa hong & mirc
thap nhung s& khong dugc thanh toan ngay, phai doi dén khi nha phan phéi ban dugc
san pham moi nhan duoc tién. Mot sé khach hang chinh thuong nhap hang theo hinh
thirc nay la Central Seway, H&N, Expack Seafood Inc v.v...:

Central Seway: néu trudc nim 2005, mdi nim Cong ty nay chi nhap khau 55-60 triéu
USD t6m tir Viét Nam thi hién nay con sd nay da 1én t6i 100-110 triéu USD/nam. Toan
bd san lugng tom Viét Nam (100%) ctia Central Seway dugc nhap khéau tr Minh Phu.
Centrai Seway c6 mang ludi phan phéi san pham tom cho hé thong céc siéu thi, nha
hang, khach san, song bai va cac quan an tai Los Angeles, Boston, New York, Miami,
Chicago, Philadelphia.

H&N va Expack Seafood: c6 doanh sb ban tom dong lanh 250 triéu USD/nam. Hién
nay, H&N chuyén phan phéi cho hé thng siéu thi tai Los Angeles, Sanfrancisco, New
York va c6 hé thdng nha hang manh tiéu thu san phiam tom. Expack Seafood chuyén
phan phéi cho hé théng siéu thi, nha hang, quan an, khach san, song bai tai Los
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Angeles, New York, Chicago va khip nudc My va dic biét 1a cung cap cho cic tau du
lich dai ngay trén bién.

- Hinh thtc tryc tiép cho nhiing khiach hang khac nhu Eastern Fish, Berdex v.v...:
Mseafood tién hanh nhap hang, ndp thué sau d6 ban hang cho khach va thu tién.
Phuong thirc ban hang nay c6 wu diém 1a cac khoan phai thu thip nhung gia ban thap do
khach hang thudng yéu cau loi nhuan bién ¢ mic 15% dén 20%. Trong twong lai,
Mseafood s& chuyén dan sang hinh thire ky guri.

Do nhiing rao can thuong mai tai My va chinh sich xem xét lai thué pha gid hang nam,
Cong ty da ap dung nhiéu bién phap dé tiép tuc giit duoc thi truong My, mit khac giam

thiéu rai ro:

- Tap trung vao san pham t6m c& 16n, gia thanh cao ddng thoi ban hang theo hinh thirc
tryc tiép hodc ky giri theo gia DDP dé gia tinh thué ph4 gia cao, tranh vi pham Luat
chbng ban pha gia ciia My

- Tap trung ban cho cac khach hang truyén thong, ¢ uy tin dé kiém soat duoc gia dong

tho1 mo rong thi truong cé chon loc

- Giam dan ty trong xuat khiu vao thi truong My bang hoat dong md rong xuat khau sang

cac thi truong tiém niang khac.
Thi truong Nhdt Bdn

Thi trudng Nhat Ban 1a thi trudng c¢6 nhidu yéu cau khét khe vé tiéu chuan chét luong, va
gi4 ban. San pham chinh cua thi truong 1 tom ¢& vira (16/20, 21/25). Cong ty ban san pham

thong qua cac nha nhap khau 16n nhu Hanwa Osaka, Maruha v.v...

Pé tao su 6n dinh trong viéc ti€u thu san phém Nobashi vao thi truong nay, Minh Phu da
thoa thuan voi nha nhap khau Hanwa vé viéc cung cdp thuong xuyén san pham nay theo
nhu cau cua ho va nhan dugc han muc tin dung thu 20 triéu USD. Hanwa hién la nha nhap
khau duy nhét cia Minh Phii trong san pham Nobashi va sip toi 1a san pham sushi, bao bot

v.v... cua nha may Minh Phat.
Thi truong Canada
Canada 14 thi truong tiém ning, san pham duoc wa chudng 13 tom c& 16n. Cong ty ban san

pham tryc tiép téi cac nha nhap khau nhu FPI, Export Packer, Calkin v.v....
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Thi truong EU

EU la thi truong mdi mo cua Cong ty voi cac khach hang méi nhu: Nortrade, Binca, v.v...

T6m nho (tir 26/30 trd xudng) voi gia ré 1a san pham duge wa chudng tai thi truong nay.
Thi truong Australia va New Zealand

Cong ty xuat khau san pham cho cac nha phan phdi 16n nhu: Markwell, PFD. Australia va
New Zealand dugc danh gia 1a thi truong tiém niang cho san pham tdm RPTO nho.

Chinh sach khuéch treong

Cong ty chu truong da dang hoa khach hang, da dang hod thi truong. Trong nam 2005,
Cong ty da tham nhap vao cac thi truong mdi nhu: Phap, Ptc, Tay Ban Nha, Han Qudc.
T&i nam 2006, Cong ty tiép tuc mo ra thi truong Bo Pao Nha, Bi va hudng t6i thi truong
DPong Au. Sang nim 2007, Cong ty tiép tuc giit viing cac thi truong cii va mé rong sang
mot s6 nude khac & Chau Au va Trung Dong.

Phong kinh doanh va Ban Giam ddc dam nhiém viéc quang ba tiép thi san pham, gdm cac
hinh thtrc sau:

- In 4n Catalogue gi6i thiéu san pham
- Xay dung trang Website gidi thiéu v& cong ty va san phadm
- Tham gia cac hoat dong xiic tién thuong mai trong va ngoai nudc

- Tham gia cac hdi chg chuyén nganh thuy san trong va ngoai nudc: Hoi chog Thiy san
Boston (My )HOi chg Thuy san bo Tay (M¥), Hoi chg Thuy san tai Nhat ban, Hoi cho
Thuy san Chau Au Brusel (Bi), Hoi cho Vietfish (Vietnam)

- Hang nam luén duy tri hoat dong tham viéng, cham soc khach hang.

- Tiép thi va gidi thiéu va chao ban san pham qua email.

- Gui hang mau cho khach hang dé khach hang thuc hién cac cong tac tiép thi.
- Xay dung thuong hi¢u trong va ngoai nudc.

- Cham so6c khach hang chu déo, phuc dap khach hang kip thoi.
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Quy trinh thye hién chién lwgc Marketing

Tai Cong ty Minh Phua, Tong Giam ddc tryc tiép didu hanh B phan ban hang ciia Phong
kinh doanh thyc hién hoat dong marketing. Bo phan ban hang phdi hop voi Vasep dé to
chtc tham gia hoi chg, dung gian hang. Bén canh d6, B) phén ban hang thong qua email,
internet, cac tap chi nganh thuy san dé tim kiém khach hang; quang ba hinh anh Céng ty

trén trang web.

6.8 Nhan hi¢u thuong mai, diing ky phat minh sang ché va ban quyén

Cong ty da co Gidy chung nhan dang ky nhin hiéu hang hoa Minh Phii s6 22076 do Cuc s&
hitu Cong nghiép cp ngay 26/08/1996 cho nhém san pham ché bién tom, cua, ¢, myc; thu
mua va cung ung hang xudt khau tdm, cua, ¢4, muc v.v..., cac dich vu vé& nudi tom va ban
tom giong. Pong thoi, nhan hiéu hang hoa Minh Phu ciing dugc Cuc so hitu Cong nghiép
Nhat Ban cap Gidy ching nhan s6 4783762 ngay 02/07/2004.

Cong ty Mseafood di c6 Gidy ching nhan ding ky nhin hiéu hang hoa s6 2.690.497 tai My
cho hoat dong xuat nhap khau thuy san do Cuc s& hitu cong nghiép My cip ngay
25/02/2005
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6.9 Cic hop dong l6n dang dwoc thue hién hodc da dwoc ky két

Bang 14: Mot s6 hop dong 16n dugce thyc hién trong nim 2007

Tén khach hang Loai sin phim Gia tri hop dong | Nude
Censea RPTO, CPTO, HLSO, EZP | 30.000.000 USD | USA
Expack Seafood | RPTO, RPD 3.000.000 USD USA
Eastern Fish CPTO, RPTO 1.500.000 USD USA
Hanwa Osaka Nobashi, HLSO 3.000.000 USD Japan

Nguon: Cong ty Cé phan Thity hai san Minh Phil
7. Béo cao két qua hoat dong kinh doanh
7.1 Tém tat mdt sb chi tiéu vé hoat dong sin xuit kinh doanh
a. Két qua hoat déng kinh doanh ciia Nhém Céng ty Minh Phi

Bang 15: Két qua hoat dong kinh doanh ciia Cong ty me Minh Phii nam 2005 —6 thang dau ndam 2007

% tan 6 thang diu nim
Chi tiéu Nim 2005 Niim 2006 /; iéimg 2goo7

Tong tai san 584.663.571.513 | 918.818.026.175 | 57,15% | 1.507.864.387.993
Doanh thu thuan 2.376.868.774.903 | 1.829.428.105.849 | -23,03% | 1.444.316.427.487
Lf'n nh‘.lan 1 hogt 56.822.424.731 40.872.223.571 | -28,07% 69.025.534.963
dong kinh doanh

Loi nhuén khac 3.812.239.874 3.927.692.075 3,03% 675.725.381
Loi nhuén trudc thué 60.634.664.605 44.799.915.646 | -26,12% 69.701.260.344
Loi nhuén sau thué 54.571.198.145 38.858.706.161 | -28,79% 66.525.100.955
Ty 1& c6 tic (%) -0 10% -

Nguén:Bdo cdo tai chinh cé kiém todn ciia Cong ty C6 phan Thiy hai san Minh Phii nam 2005, 2006 va
Bdo cdo tai chinh quyét toan ciia Cong ty Minh Phii 6 thang dau nam 2007.

% Trong nam 2004, 2005, Céng ty Minh Pha, Minh Qui, Minh Phat hoat dong theo hinh thirc céng ty trach nhi¢m
hiru han.
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Bang 16: Két qua hoat déng kinh doanh hop nhdt ciia nhém Céng ty Minh Phit nam 2005 —2006"

% tan
Chi ticu Nim 2005 Niim 2006 giémg

Téng tai san 1.538.036.545.042 | 1.033.174.744.661 | -32.83%
Doanh thu thuan® 4.091.534.027.473 | 1352.531.519.953 | -66,94%
Loi nhuan tir hoat 209.068.332.959 | 84.508.708.330 | -59,58%
dong kinh doanh

Loi nhuan khac 3.903.291.359 3.899571.737 | -0,1%
Loi nhuan trudc thud 212.660.041.931 | 88.408.280.067 | -5843%
Loi nhuan sau thud 193.697.350.906 | 78.148.245328 | -59,65%

Nguén:Bdo cdo tai chinh cé kiém todan ciia Céng ty C6 phan Thity hai san Minh Phii, Céng ty TNHH
Ché bién Thiy san Minh Qui, Cong ty TNHH Ché bién Thity san Minh Phdt ndm 2005 va Bdo cdo tdi
chinh kiém toan hop nhat ciia Cong ty Cé phan Thity hdi san Minh Phii nam 2006

7.2 Nhirng nhén t6 anh hwéng dén hoat dong sin xuit kinh doanh ciia Cong ty.

Céc nhén t6 anh huong téi doanh thu va loi nhuan sau thué ciia nhom Cong ty Minh Phu

trong nam 2005 va nira dau nam 2006 nhu sau:
Gia nguyén li¢u
Gia nguyén liéu trong thoi ky 2005, 2006 va quy /2007 bién dong manh:

Hinh 3: Bién déng gid tém nguyén liéu thoi ky 2004-Q1/2007 (nghin dong/kg)
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Nguon: Cong ty Cé phan Thiiy hdi san Minh Phii

7 Céac chi tiéu téng hop cia nhom Cong ty Minh Phu nam 2005 duogc tinh bé‘mg cach cong don thudn cac khoan
muc tuong ung trong bao cao tai chinh cua Céng ty Minh Phti, Minh Phat, Minh Qui. Chi tiéu nam 2006 dugc tinh
tir ngay 01/06/2006 dén 31/12/2006 14 nam tai chinh ctia Céng ty C6 phan Thuy hai san Minh Phu
$ Néu duya trén doanh s xuat khau ciia Nhém Cong ty Minh Phu (loai trir phan doanh thu ndi bg), doanh thu thuén
ctia nhém Cong ty Minh Phi 14 2.027,452 ty ddng nam 2005.
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Gi4 nguyén liéu 12 nhan t6 anh hudng sau sic nhat toi hoat dong san xuét kinh doanh trong
nam 2006. Ké tir diu nam 2006, thoi tiét khong thuan lgi va viéc st dung tom giéng chét
luong kém d khién luong tom chét ting cao, tom khong phat trién dugc. Tinh trang tom
chét trén dién rong da day gia tom nguyén liéu ting cao, muc loi nhuan rong bién cia nhom
Cong ty Minh Phu giam manh tir 9,5% nam 2005 xudng con 5,7% nam 2006.

Gia ban san pham tai thi truong My

Gia ban tom vao thi truong My-thi trudng tiéu thu 10n nhat ciia Cong ty nim 2005 giam

manh so v&i ndm 2004, sau d6 tang vao nam 2006 va nura dau nam 2007

Hinh 4: Bién déng gid ban tém HLSO thoi ky 2003 — 2006 tai thi truong My

Urner Barny's HLSO Black Tiger Shrimp Index

6.00 Source: Urner Barry Publications
5.50 k,\\_
5.00 /_/—’ - ’_\-\———
4.50

4.00

Jan Feb Mar Apr May Jun Jul Aug Sep ©Oct Hov Dec
—004 — 2005 2006 —— 2007

Cac rao can thwong mai tai thi trudng My

Ké tir thang 7 nam 2004, Cong ty phai chiu thué ban pha gia 4,38% khi nhap hang vao My.
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Bang 17: Thué pha gia ap trén mit hang tom cta mot s doanh nghiép thay san

Stt Cong ty Bién pha gia
1 | Seaprodex Minh Hai (Bac Liéu) 4,3
2 | Minh Phut (Ca Mau) 4,38
3 | Camimex (Ca Mau) 5,24
4 | Kim Anh (Soc Trang) 25,76
> | 32 doanh nghiép khac 4,57
6 | Cac doanh nghiép con lai 25,76

Nguén: Céng ty Cé phan Thuy hdi san Minh Phii

Bén canh d6, budc sang ndm 2005, Cong ty chiu anh hudng tir quy dinh méi cua Hai quan
Hoa Ky vé viéc dong tién dat coc ddi voi hang nhap khau bi danh thué chdng ban pha gia.
Truéce d6, hau hét cac nha nhap khau déu chi phai dat coc 50.000 USD va thanh toan cac
khoan thué con ng theo timg container hang. Nhung theo quy dinh mai, khoan tién dit coc
s& twong dwong voi gia tri thué ban pha gia tinh trén tong luong hang mot cong ty nhap
khau (tir nu6c bi ap thué) trong vong 12 thang. Do vy, cac doanh nghiép nhap khiu My
yéu cau cac doanh nghiép xuat khau Viét Nam giao hang va thanh todn & My, theo do
doanh nghiép Viét Nam phai dong tién ky quy, tw nhap hang va giao hang tai My. Do quy
dinh nay, tir thang 2 téi thang 5 nim 2005, Cong ty phai tam ngimg xuit khau sang M.

Téi thang 5 nam 2005, Cong ty di dong 6.480.000 USD dé bao lanh k¥ quy cho Mseafood
nhap khau san pham vao thi truong My, trong d6 Cong ty Minh Phu chi ky quy 10% gia tri,
phan con lai dugc bao lanh bang tai san riéng ciia ba Chu Thi Binh (Pho Tong Giam ddc
Cong ty). Minh Phii 1a Cong ty duy nhét tai Viét Nam tinh t6i thoi diém nay dap tng dugc
yéu cau ky quy cua M. Mseafood ciing da tién hanh ky quy 1an 2 véi sb tién 4.500.000
USD cho giai doan 2006 va 2.200.000 cho giai doan 2007

Trude nhitng kho khin tai thi truong cha luc My, Cong ty da thuc hién nhiéu bién phap dé

6n dinh doanh thu va lgi nhuan nhu:
Quan Iy chat lwong san pham

Cong ty da dua vao sir dung hé théng may moc voi cong nghé hién dai va xdy dung mot
quy trinh hop 1y trong qué trinh ché bién san pham, giam thiéu lugng hao hut, quan 1y chat

luong san phdm va quan 1y tai chinh chat chg, trang bi cac may moc kiém tra du lugng
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khang sinh va hoa chét tai chd, kiém soat ngudn nguyén liéu dé ting kha ning truy xut

hang hoa.
Mo rong thi trueong tiéu thu

Trong nam 2006, Cong ty da tung budc md rong thi truong ti€u thu sang cac thi truong mai
nhu Bi, Trung Péng v.v...va ting cuong xuat khau sang cac thi trudng ngoai My.

Hinh 4: Chuyén dich thi truong tiéu thu san pham ciia Nhém Céng ty Minh Phii

thoi ky 2004 — 2006

= @ = 2004 (tdn)
== 2005 (tdn)
42006 (tdn)

Nguon: Céng ty Co phan Thity hdi san Minh Phii

Cong ty da thuc hi¢n chinh sach da dang hoéd khach hang, da dang hoa thi truong, thanh
toan linh dong cho timg ddi tugng khach hang dé giam chi phi va ting stc canh tranh, thuc
hién chinh sach gia ca canh tranh dé ting san luong tiéu thy, khong ngimg nang cao chat
luong hang hoa dé tao su tin nhiém ciia khach hang, va chuyén mon hoa doi ngii tiép thi san

pham

8. Vi thé ciia cong ty so véi cac doanh nghiép khac trong cliing nganh
a. Vi thé cia Cong ty trong nganh

Hién nay nganh thuy san c6 439 nha may ché bién thuy san xuat khau, trong d6 c6 300
doanh nghiép ap dung quy trinh san xuat chat lugng san pham theo HACCP du tiéu chuan
xuat khau vao My, 171 doanh nghiép du diéu kién xuat khau sang thi truong EU, trong d6

¢6 Cong ty C6 phan Thuy hai san Minh Phii (ngudn : www.mofi.gov.vn).
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La doanh nghiép 16n nhét trong sb 54 doanh nghiép xuét khau tom tai Viét nam, tir liic

thanh 1ap cho dén nay, Minh Phu ludn giit dugc tdc d6 phat trién kha nhanh, c6 thé thiy toc

d6 phat trién qua két qua kinh doanh trong cac nam nhu sau:

Hinh 5: Téc dé phat trién ciia Minh Phii Seafood Corp. tir nam 2000 - 2006
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Nguon: Céng ty Coé phan Thity hdi san Minh Phii

Cong ty dd xay dung dugc mot mang ludi khach hang rong 16n trén toan thé gidi. Tai thi

truong My, cac khach hang quen thudc cua Cong ty 1a Censea Inc.,

Eastern

Fish,

Berdex, H&N Food, Pacific Coral, Fishery Product International v.v..., tai thi truong

Canada: FPI, Export Packer, Calkin, Ocean To Ocean v.v..., tai thi truong Uc: Markwell,

Censea, PFD v.v..., tai thi truong Nhat: Hanwa Osaka, Maruha, Cralay, Daiei Taigen v.v...,

tai thi truong EU: Nortrade, Binc, Icelandic, Amoje, Balimoon v.v...
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San pham cta cong ty chil yéu phuc vu xuit khau, phan danh cho tiéu dung trong nudc

khong dang ké

Hién nay, Minh Phii 1 cong ty dang din ddu ca nudc vé kim ngach va san luong xuat khau

thuy san so voi ca nudc. Trong ba nam lién tuc 2004 — 2006, Minh Pha da dan dau va co

kim ngach xuat khau vugt kha xa so voi cac cong ty xép sau.

Hinh 6: Biéu do 5 doanh nghiép xudt khéu tom 1ém nhat Viét Nam nam 2006
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Nguon: ban tin Thieong mai thity san ciia Vasep s6 6 - 2007 ra ngdy 09/02/2007

Tai thi truong My

Thi trudng My 1a thi truong tidu thy tom trong diém cua Viét Nam véi ty trong 29% tong
gia tri xuat khau. Trong nim 2005, Minh Phu xuat khau duoc 5.968,19 tin tom vao My,
chiém toi 14,4% tong lugng tom Viét Nam nhap khau vao M. Xuat khau tom sang My
nam 2006 dat 422,921 triéu USD. Cong ty Minh Pha ding dau vé doanh s6 vé6i 74,8 triéu
USD, tuong mg v6i 6.080 tan tom.
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Bang 18: 20 DN xuit khau tom 16n nhit sang My nam 2006

STT DOANH NGHIEP SL (TAN) | GT (USS$)
1 MINH PHU SEAFOOD CORP 6.080 74.803.578
2 CAMIMEX 4.644 62.493.540
3 STAPIMEX 2.409 31.682.977
4 SEA MINH HAI 2.407 31.304.781
5 PHUONG NAM CO 2.327 29.812.842
6 CADOVIMEX 1.877 26.238.069
7 MINH HAI JOSTOCO 1.763 20.924.555
8 SEAPRIMEXCO VIETNAM 1.690 20.842.984
9 NHA TRANG SEAFOODS 2.392 19.629.704
10 AMANDA FOODS (VIETNAM) LTD 1.440 17.582.959
11 FIMEX VN 1.300 16.692.565
12 VIETNAM FISHONE CO.. LTD 1.274 16.211.100
13 NSS 1.055 10.804.047
14 Cong ty TNHH Grobest Industrial (Viét Nam) 588 6.520.570
15 CUU LONG SEAPRO 515 6.295.857
16 VIMEX 593 5.475.999
17 UTXI CO.. LTD 325 3.592.660
18 CASEAMEX 404 3.084.884
19 SEAPRODEX DA NANG 223 2.670.623

20 COFIDEC 249 2.238.937

Hién nay ¢ Viét Nam, Minh Phu 14 cong ty duy nhét c6 ky quy dé xuat hang theo hinh thic
DDP vio My thong qua Cong ty Mseafood. Cac doanh nghiép khac phai xuat theo hinh
thirc CF kho tiéu thu san phém véi sb luong 16n do nha nhap khau s rui ro khi thué sut
ban pha gia ting. Pac biét, thi truong My gan nhu déng cira véi cac doanh nghiép xuat

Nguodn : vasep.com.vn

khau tém méi v6i mic thué pha gia 25,76%.

Tai thi truvong Nhat Ban

Nam 2006, xuat khau tom sang Nhat Ban dat 581,195 triéu USD, chiém 39,8% ty trong gia
tri xuat khau. Vietfoods Co., Ltd van 1a doanh nghiép c6 kim ngach xuét khau cao nhit tai
thi truong nay. Cong ty Kim Anh dtmg & vi tri thtr 2, sau d6 1a Ut Xi va Fimex VN. Minh

Pht dng vi tri thr 5 tai thi truong nay.
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Bang 19: 10 DN xuat khau tom 16n nhéat sang Nhat Ban nam 2006

STT DOANH NGHIEP SL (TAN) | GT (USS$)
1 VIET FOODS CO.. LTD 5.044 | 59.828.294
2 KIM ANH CO.. LTD 3.968 | 38.799.136
3 UTXI CO.. LTD 3.613 | 34.816.131
4 FIMEX VN 3.305 | 33.033.583
5 MINH PHU SEAFOOD CORP 1.961 | 22.554.120
6 QUOC VIET CO.. LTD 2.108 | 21.845.239
7 PHUONG NAM CO 2.031 | 20.875.138
8 SEA MINH HAI 1.910 | 20.643.545
9 CAFATEX CORP 1.695 | 20.595.297
10 SEAPRIMEXCO VIETNAM 2421 | 17.516.381

Nguén : vasep.com.vn
Tai cdc thi truong khdc

Tai cac thi truong khac nhu thi truong chau Au, Uc, Canada, Minh Pha luén gilt vi tri mot

trong 10 cong ty xuat khau tom hang dau ciia Viét Nam

Bang 20 : 10 DN xuét khau tom 16n nhét sang Uc nam 2006

STT DOANH NGHIEP SL (TAN) | GT (USS$)
1 MINH PHU SEAFOOD CORP 1.114 | 12.237.906
2 KIM ANH CO.. LTD 1.125 | 11.809.451
3 VIETNAM FISHONE CO.. LTD 564 6.054.939
4 MINH HAI JOSTOCO 590 5.900.670
5 STAPIMEX 309 3.592.520
6 QUOC VIET CO.. LTD 295 3.059.720
7 PHUONG NAM CO 217 2.436.449
8 CASEAMEX 228 2.218.946
9 AMANDA FOODS (VIETNAM) LTD 199 2.134.680
10 SEAPRIMEXCO VIETNAM 184 1.900.725

Nguodn : vasep.com.vn

Minh Phu 1a nha xuat khau t6m dung tht 10 tai thi truong EU
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Bang 21: 10 DN xuat khau tom nhiéu nhat sang EU nam 2006

STT DOANH NGHIEP SL (TAN) GT (USS)
1 UTXI CO.. LTD 1.801 14.189.300
2 AMANDA FOODS (VIETNAM) LTD 1.827 13.665.112
3 KIM ANH CO.. LTD 1.752 12.711.638
4 Cty TNHH Grobest Industrial (Viét Nam) 2.103 11.909.737
5 CUU LONG SEAPRO 1.315 10.152.051
6 MINH HAI JOSTOCO 1.043 9.315.885
7 Cty TNHH Truc An 994 9.015.338
8 CAFATEX CORP 1.142 7.825.420
9 PHUONG NAM CO 677 6.108.410
10 MINH PHU SEAFOOD CORP 631 5.857.576

Nguon : vasep.com.vn

Khéi lwong tom xuat khau sang Trung Qudc-Hong Kong trong nam 2006 dat 4.275 tan, tri
gia 34,496 triéu USD, ting 7,8% vé khéi lwong va 19% vé gia tri. Trong s6 76 doanh
nghiép xuit khau sang thi truong nay, cong ty CP Ché bién va Xuét nhap khau thuy san
Thanh Poan c6é kim ngach xuat khdu cao nhét, tiép dén 1a Minh Phu, Camimex va

Seanamico.

Véi chién luge mé rong san Xuit - mo rong thi truong, Minh Pha du kién dén nam 2010 s&
tang gip doi vé san lugng va kim ngach. Hién nay Minh Phu da xdy dung nha may moi
chuyén san xuat cac madt hang cao cap va trién khai dy 4n nudi tom, tir con gidng dén tom
thwong phdm dé co thé chu dong dugc ngudn cung cdp nguyén lidu. Song song voi ké
hoach d6, Minh Phi ciing di xtic tién m¢ rong thi truong méi va cing cd phat trién thi
truong cii, doi twong khach hang chinh 1a cic tip doan phan phdi 16n trén thi truong thé
gioi.

b. Trién vong phdt trién ciia nganh
Trién vong thi truomg

Nganh thity san Viét Nam 1a mot trong nhiing nganh kinh té mili nhon cta dat nudc, co toc
do tang truong cao va doanh s6 16n. Hién tong san pham thay san chiém 21% trong co ciu
nganh néng-lam-ngu nghiép va hon 4% GDP trong nén kinh té qudc dan. Nam 2006, gia tri
xut khau thity san chinh ngach ctia ca nuéc dat 3,348 ty USD, ting 22,2% so véi cing
ky nim ngoai, trong d6 cac thi truong chii lyc déu ting nhur Nhat Ban ting 3,6%, M¥ ting
4,8%, EU ting 65,7%. Thi truong Nga van gilt muc ting truéng cao 275,9% dat
126,393 triéu USD. Xuét khau tom ting 6,5% so voi nam 2005 dat 1,46 ty USD.
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Bang 22: Danh sdich cdc miede nhdp khau tom 1ém nhat vao My nam 2005 va 2006

Nhap khéu tém vao My nim 2006/2005, (tAn
Xuét xir Maim 2006 Nim 2005 Tang, giam Thi phin 2008
06/05

Thai Lan 163 764 160,892 20,4% I0.4%
Trung Quac 68.150 45005 50,8% B.5%
Vigt Nam 37078 42948 13.7% B.1%
Inbo 27277 35.699 236% B.E%
Ecuado 58363 49574 19.7% 9.4%
naaneaa T8.729 C2641 11.6% 10.0%
Guyana 7766 B.600 5,5% T6%
Whies TIE TE00S TE % T
Honaurat 5311 10.508 T1.4% 2.0%
Panama 4.662 S o286 214% T1%
Véngdzudla 5.856 11365 13.3% 2.1%
Malania 20349 17191 18,4% 3.3%
Peru %005 3465 18.6% D.5%
Canada 7.050 7712 5,6% 1.5%
Bangiadet 79442 15.862 22.6% 3.0%
Céc nude £ 26.089 32.150 -18.9% 6,1%
Tong 500,200 528.636 17,6% T00%

(Theo Ban tin thwong mai Thity san ciia Vasep sé 8-2007 ra ngay 02/03/2007)
Bang 23: Danh sach cac nudc nhap khéu tom 16n nhét vao Nhat Ban nam 2006

Nhap khau tdm déng lanh vao Nhat, 2006
T T12/2006 2006

Xuat xir KL (ka) GT (nghin yén) | Gia (yén'kg) KL (ka) GT (nghin yén) | Gia (yén/kg)

Vigt Nam 3.207.080 4.661310 156 51132780 52111218 1019
B 3553010 TI75743 TT43 TIReL 81D 76 006 140 T2
nes 3360019 7495034 T050 36 546 065 76060374 513
Trung Quic 3.313.380 2845374 BEG 23.800.718 16,449,547 209
Thai Lan 1621194 1573401 919 20.007 324 16,204 296 08
Nga 1.248.811 1.365.704 1013 9517883 0.651262 1.014
Mianma 500 750 517 683 T022 BE46ETE 5305684 BT
Canada 20 306340 56 T 664,001 5106216 a5
Friipin 535 147 562 517 7120 5332055 5 545 606 1096
Bangladet 360 770 301 101 814 4000581 2531880 833
‘Achentina 1337478 7466645 7008 3366023 1.083.350 1213
Crirayia 538 TE3 745 T8 3153534 5365073 1679
S Lanka 194782 150,024 7252 7398560 1553433 1160
Cac nuoc # 1538417 787 458 T780 75 460 650 70 810 062 1068
Tong 37607095 34317 348 TO67 | 220 952401 337 301630 GEE]

(Theo Ban tin thwong mai Thity san ciia Vasep sé 7-2007 ra ngay 16/02/2007)

Bén canh nhiing thuén loi tir nhu cAu tdm 16n cua thé gidi, cac doanh nghi¢p xuét khu tdm
dang ngay cang gip nhiéu kho khin tir cac rao can ky thut va hang rao thué quan do cac
nu6c nhap khau dung 1én nhu céc chi tiéu kiém tra du luong khang sinh va hoa chét:
Cloramphenicol, Nutrefuram, Fluronoquilon, Green Malechit, thudc trir sau. .., thué pha gia
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P6i thii canh tranh

Trong nudc

Canh tranh vé nguon nguyén liéu : Cac cong ty trén dia ban tinh Ca Mau la nhiing cong
ty canh tranh truyc tiép véi Cong ty Minh Phu nhu Camimex, Minh Hai Jostoco, Phu
Cuong, Cadovimex v.v.. . Mic du vy, hau hét cac cong ty thuy san trén dia ban Ca
Mau da hinh thanh va hoat dong 1au niam trong nganh nén déu c6 mot mang ludi cung
cap nguyén liéu kha 6n dinh, do d6 tinh canh tranh chi mang tinh thoi vu va khong gay
kho khan cho doanh nghiép.

Canh tranh vé thi truong tiéu thuy : Pbi thu canh tranh cua Cong ty la tat ca cac doanh
nghiép trong nudc va nudc ngoai cing san xuat va xuat khau tom. Bén canh cac cong ty
trong tinh Ca Mau, ddi thi canh tranh trong nuéc ctia Cong ty 1a Fimex, Phuong Nam,
Kim Anh, Cafatex v.v... Cac cong ty trén déu 1a cac cong ty c6 cing co ciu mit hang va

thi trudng va déu hoat dong 1au nam trong nganh thuy san.

Thé gici

Trudc day, cac ddi thu canh tranh chinh ctia Minh Pha trén thi truong 1a cac cong ty
xuat khau cua Thai Lan, nhung gan ddy do Thai Lan da chuyén sang mat hang chu luc
la tom thé chan tréng, tap trung size nho nén su canh tranh truc tiép duogc giam thiéu.
Hién nay cac ddi thu canh tranh van 14 cac nha xuét khau tir cac nude nhu Thai Lan, An
Do, Banglades, Trung Qudc v.v... Nhung nhd chét luong va kha niang cung cip cua
Minh Phu da duoc khéng dinh trén thi truong nén Minh Phua van 13 uu tién s6 mot khi

cac nha nhap khau chon lya nha cung cap cho minh.

Nhin chung, do thi truong ti€u thu lon nén tinh hinh canh tranh gitta cac cong ty hoat

dong trong linh vuc nay 1a khong nhiéu.

c. Ddnh gid vé sw phit hop dinh hiedng phdt trién cia Cong ty véi dinh hudng ciia nganh,

chinh sach cua Nha nudrc, va xu thé chung trén thé gioi

Pinh hudng phat trien mo rong nha may ché bien va chu dong nguon nguyén vét liéu cua

Cong ty c¢6 phan Thity hai san Minh Phu 1a hoan toan phut hop véi chién luge phat trién cta

nganh thuy san dén nam 2010 va dinh hudng dén nam 2020.

Theo Quyét dinh cta Thu tudéng Chinh phi sb 10/2006/QD-TTg ngay 11 thang 1 nim 2006
phé duyét quy hoach tong thé phat trién nganh thiy san dén nam 2010 va dinh huéng dén

nam 2020, muc tiéu cta Chinh phu la xay dung nganh thiy san thanh mot nganh san xuét
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hang hoa 16n, c6 strc canh tranh cao, c6 kim ngach xuat khau 16n, c6 kha nang tu dau tu
phat trién, gop phan dang ké vao viéc phat trién kinh té xa hoi ciia dat nudc, nhét 13 cac
ving ven bién, hai dao. Muc tiéu cu thé dé ra 1a tbc do tang trudng san luong binh quan thoi
ky 2006 — 2010 1a 3,8%/nam, dat 3,5 — 4 triéu tin, trong d6 san lugng nudi trong dat 2 triéu
tan, san lugng khai thac hai san dat 1,5 — 1,8 tri€u tan, san luong khai thac ndi dia dat 0,2
triéu tan. Gia tri kim ngach xuat khau thuy san ting binh quan 10,63%/nam, dat 4 ty USD

vao nam 2010.

Muc tiéu dén ndm 2010, san lwong nudi trong thuy san dat 2 triéu tin, dién tich nudi trong
thiy san dugc mé rong toi 1,1 — 1,4 tricu ha. Trong linh vuc ché bién thiy san, nganh chu
truong nang cap dong bo vé co sé ha tang, d6i méi cong nghé, d6i méi trang thiét bi cac co
s& ché bién thity san hién c6 va phat trién thém dé nang tong cong suat cap dong 1én 3.500 —
4.000 tin/ngdy vao nim 2010, phan d4u téi nim 2010, cic co s& ché bién thuy san theo
phuong thirc cong nghiép déu dat tiéu chuan nganh vé diéu kién an toan vé sinh va thu y
thuy san. Tai ving dong bang song Ctru Long, nganh tap trung phét trién nudi trong thuy
san trén tit ca cac loai mit nudce, dic biét nudi tom, ca tra, ba sa, so huyét v.v..., nang cap

céc nha may ché bién hién c6 va phat trién thém mot s6 nha may.
d. Chién legc phat trién
Chién lwoc chung:

- Xay dung nhém Cong ty Minh Phu thanh tap doan theo mo6 hinh cong ty me-cong ty

con

- Hoan thién quy trinh san xuat khép kin tir khau tom giong dén nudi tom, ché bién va
tiéu thu tom thanh pham trong nhém Cong ty Minh Phu thong qua viéc wu tién nghién
ctru phat trién tom giong va hoat dong nudi tom. M& rong hoat dong ché bién dé dap

g nhu ciu ngdy cang ting cua thi trudng.

- Da dang hoa va m¢d rong thi truong tidu thu dé giam thiéu rai ro do céc rao can thuong
mai va phi thuong mai tai tung thi truong.

- Pa dang hoéa linh vuc hoat dong théng qua viéc mo rong sang linh vuc nudi trong ché
bién c4...

Chién luoc tdp doan

Cong ty dinh huéng xdy dyng Minh Pha thanh tip doan thuy san hang dau voi 01 cong ty

me Minh Pha va hé thdng cac cong ty con trong d6 c6 Mseafood. Cac cong ty trong tap
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doan duoc t6 chirc chuyén mén hod cho timg cong doan: gidng, nguyén lidu, san pham
(block, san pham IQF, cc san pham gia tri gia ting khac) va phan phdi.

Chién luoc nguon nguyén liéu

Muc tiéu ctia Cong ty 1a xay dung duge mot quy trinh san xuat khép kin tir khau tom giéng
dén nuoi tdm, ché bién va tiéu thu san phdm, dam bao duogc chét lugng san pham xuét khau.
Trong thoi ky 2007 — 2008, viéc nghién ciru cong doan tom gidng va nudi tom 14 wu tién
hang dau ciia Cong ty, nham dap Gmg dugc nhu cdu ndi bo cia cac Cong ty con trong nhoém
Cong ty Minh Phu.

Cong ty d thanh 1ap Cong ty TNHH gidng thuy san Minh Phu tai Ninh Thuan dé trién khai
Dy an tom giong Ninh thuan. Ngudn t6m giéng ¢ Ninh Thuan dugc cung cép cho cac lam
ngu truong cua Minh Pha, Minh Phat, Minh Qui, Minh Phu — Kién Giang.

Chién luoc ché bien san pham

Cong ty du kién s& xay dung 01 nha mdy ché bién c4 & Hau Giang véi cong suat 84.000
tan/ndm trong nhitng ndm tdi dé dap ung nhu cau ngay cang ting cua thi truong va dé da

dang hoa san pham cua Cong ty.
Chién luoc thi truong

Tir trudc t6i nay, thi truong My ludn 1a thi truong trong diém ctia Cong ty. Sau khi cac rao
can thuong mai dugc dung lén tai nudc nay, Cong ty c6 dinh huong chuyén dich dan thi
truong tiéu thu sang cac qudc gia khac, giam dan ty trong hang xuat khiu vao My dé giam

thiéu rui ro.

- Thi trudng My: du kién ty trong hang xudt khau vao My s& giam xudng dudi 60%
tong san lugng ctia Cong ty. Tai thi truong nay, Cong ty chi tap trung xuit khau tom
¢ 16n theo hinh thirc tryc tiép theo gia DDP hodc ky giri cho cac nha cung cap 16n,
¢6 uy tin. Trong tuong lai, Cong ty du dinh s& phan phdi san pham tryc tiép t6i cac
siéu thi trén nudc My.

- Thi truong Nhat Ban: dy kién thi truong nay sé& tiéu thy khoang 20% tong san luong
ctia Cong ty. Hién nay Nha may Minh Phat dang chuén bi di vao hoat dong, cac san
pham gia tri gia ting ctia Nha may s& chu yéu phuc vu khach hang Nhat Ban
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- Thi truong EU: Cong ty dy dinh s& phat trién manh & thi truong nay, hudng tdi muc

tiéu 20% tong san luong cta Cong ty cung cép cho thi truong. Hién nay Cong ty

dang tich cuc tim kiém cac khach hang méi trong EU

- Thi truong Australia va New Zealand: déy 1a hai thi truong méi ciia Cong ty, co toc

d6 phat trién kha nhanh va dugc danh gia 14 thi trudng tiém ning.

- Bén canh cac thi truong da khai thac, Cong ty hién dang xuic tién tiép can thi truong

Pong Au, thi truong Trung Pong va Trung Qudc.
9. Chinh sach ddi véi nguoi lao dong

9.1. SO lwong lao dong va co ciu lao dong

Tong sb can bd cong nhan vién cia nhom Cong ty Minh Phu 14 2.340 nguoi véi co cau nhu

sau:

Bang 24: Co cau lao dong tai thoi diém 01/06/2007

DPon vi: nguoi

,L02_li lao dong S6 lwong Ty 1€
Lao dong truc tiep 2088 89,2
1. Paihoc 53 2,3
2. Cao dang 12 0,51
3. Trung cap 53 2,26
4.  Lao dong pho thong 1970 84,19
Lao dong gian tip 252 10,77
1.Tién si 3 0,13
2.Thac si 2 0,09
3. Can bd quan ly 35 1,50
4. Pai hoc 66 2,82
5. Cao dang 6 0,26
6. Trung cap 16 0,68
7. Nhan vién 117 5,00
8. Phuc vu (lai xe, v¢ sinh, bao v¢) 7 0,30
Tong cong 2340 100,00

Nguon: Cong ty Cé phan Thiiy hdi san Minh Phii
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9.2. Cac chinh sach ddi véi ngudi lao dong
a. Ché do lam viéc

Nguoi lao dong trong Cong ty Minh Phu déu c6 hop dong lao dong theo ding luat lao
dong. Nguoi lao dong dugc hudng bao hiém xa hoi, bao hiém y té theo dung quy dinh.

Cong ty thuc hién ché d6 1am viéc 6 ngay lam viéc/tuan va 8 gid/ngay. Bo phan vin phong
va bd phan stra chita lam viéc theo gid hanh chinh. Riéng tai bd phan van hanh may lam

viéc 3 ca/ngay, mdi ca 8 tiéng. BO phan bao vé va IQF truc ca khong qua 12gio/ngay.

Cong ty thuc hién ché do lam thém gio theo dang Luat lao dong, lam thém khong qua 200
gid trong 1 ndm, lwong ngoai gio duoc tra tir 150% dén 200% mirc lwong lam viéc thong
thuong.

Truong hop tdm nguyén liéu nhiéu can giai phong miat bang, khong dé « dong, ban lanh
dao ¢ thé thoa thuan véi chu tich cong doan sap xép cho ngudi lao dong tiép tuc lam viéc

va bb tri nghi vao nhimng ngay khac.

Cong ty thuc hién dung ché d6 thai san, chim séc con nho theo quy dinh. Bén canh do,

cong ty con tao dieu kién cho nhén vién nghi dai hon néu c6 nhu cau.
b. Chinh sach tuyén dung, dao tao

Quy trinh tuyén dung cta Cong ty bit ngudn tir nhu cu cia cac bo phan, giam doc bo phan
phé duyét cac chi tiéu tuyén dung va chuyén 1én cho Phong t6 chirc tong hop va to chirc
tuyén dung. Cong ty rat coi trong chinh sach thing tién noi bo dé bu dép nhing khé khin

trong tuyén dung nhan sy cap cao trong dia ban tinh.

Hang nam, Cong ty thuong xuyén to chirc dao tao ndi bo, dao tao ngoai theo yéu cau cia
cac b phan va dé nghi cua Giam ddc Nhan su. Kinh phi dao tao dugc cung cép theo yéu

céu dao tao hang nam.
c. Chinh sach luong, thuong, phuc loi

Cong ty tra luong duya trén don gia tién luong do Cong ty xdy dung, trén co s¢ tham khao
mit bang lwong cac don vi xung quanh. Cong ty tra lvong theo co ché khoan san pham theo

san lugng san xuat.
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Hang nam, cong ty to chirc binh xét khen thuong A, B theo tiéu chi ngay cong, ning suit,
hi€éu qua va binh xét dé nghi UBND tinh, b§ Thuy san tang béng khen cho tap thé va ca

nhan

Céc khoan phuc loi dugc trich xdy nha tap thé ban theo gia wu ddi tiy theo chirc vu va thim

nién, ngoai ra Cong ty con xay nha in va phuc vu cong nhan 1 bita &n mién phi.

10. Chinh sach ¢ tire

Theo quyét dinh ctia Pai hoi dong Co dong va theo quy dinh ciia phap luat, co tirc s& dugc
cong bd va chi tra tir loi nhuan giir lai cia Cong ty dwa trén mic dé xuét ciia Hoi dong
Quan tri sau khi duoc Dai hoi ddng C6 dong thong qua. Ty 1é ¢b tirc trong ndm 2006 cua
Cong ty 1a 10%, va trong thoi ky 2007-2009, ty 18 c6 tirc hang nim cia Cong ty du kién s&
1a 25%.

11. Tinh hinh hoat dgng tai chinh
11.1 Caic chi tiéu co ban

a. Cac chi tiéu co ban

Nim tai chinh cia Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12
duong lich hang nim. Nam tai chinh 2006 bat dau tir ngay 01/06/2006 dén ngay
31/12/2006, 1a nam tai chinh dau tién ctia Tap doan va ciia Cong ty C6 phan thiy hai san
Minh Phi. Cong ty hach toan ké toan theo dung Luat ké toan hién hanh; Cong ty sir dung
hé théng ké toan Viét Nam.

Trich khdu hao tdi san c6 dinh

Khiu hao tai san ¢ dinh dugc tinh theo phuong phap duong thing, dya trén thoi gian hitu
dung udc tinh phit hop voi hudng dan tai Quyét dinh 206/2003/QD-BTC ngay 12 thang 12

nam 2003 cua Bo Tai chinh. S6 nam khau hao cua cac loai tai san c6 dinh nhu sau:

Nhom TSCD Thoi gian khdu hao wéc tinh
- Nha cira, vat kién tric 5-25 nam
- M4y moc, thiét bi 5-10 nam
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- Phuong tién vén tai, thiét bi truyén dan 4 - 8 nam
- Thiét bi, dung cu quan ly 3-10 nam
Mukc thu nhap binh quadn

B0 phén bao vé hudng luong c¢d dinh, cac bd phan con lai hudng luong theo quy ché khoan
san pham hién hanh ciia Cong ty. Mirc thu nhap binh quan niam 2005 va nim 2006 cua can
bd cong nhan vién Minh Pha twong tng 13 1.600.000 dong va 2.000.000 ddng/thang

Thanh todén cdc khoan no dén han
Cong ty ludn thanh toan dy du va dung han cac khoan ng va khoan vay ciia cong ty
Cdc khoadn phdi nop theo ludt dinh

Cong ty ludn ludn thanh toan day du va dung han cic khoan thué VAT, thué thu nhap
doanh nghi¢p theo cac quy dinh ciia Nha nudc.

Trich lap cdac qup

Trong giai doan Cong ty Minh Pha hoat dong dudi hinh thuc Cong ty TNHH, hang ndm
Cong ty trich lap cac quy nhu sau:

- Quy phat trién kinh doanh: 5% lgi nhuan sau thué nhung tong s6 khong vuot qua
10% vén diéu 1&.

- Quy khen thuéng phiic lgi: 2% lgi nhuan sau thué nhung tong s6 khoéng vuot qua

5% von dieu Ié

Sau khi Cong ty Minh Pha chuyén ddi sang hinh thirc cng ty ¢d phan, hang nam, Cong ty

trich lap cac quy tir loi nhuan sau thué nhu sau:

- Quy du trit b6 sung von dicu 1¢: khong vugt qua niam phan tram (5%) loi nhuan sau
thué ctia Cong ty va s& chi duoc tiép tuc trich ndp t6i mot gii han tich luy bang

10% von Piéu 1¢ ctia Cong ty.
- Céc quy khac: trich 1ap theo quyét dinh ciia Pai hoi dong C6 dong
Du no vay ngan hang

Tai thoi diém 31/12/2006, tinh hinh ng vay ctia nhom Cong ty nhu sau:
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Bang 25: Tinh hinh no vay ciia nhom Cong ty Minh Phu

Loai hinh vay 31/12/2006
Vay ngin han 234.985.305.000
Vay dai han 2.700.000.000

Nguén: Bdo cdo tai chinh ¢6 kiém todn Cong ty Minh Phii, Minh Qui, Minh Phat nam 2005 va Bdo
cdo tai chinh hop nhat da kiém todn ciia Cong ty Minh Phii nam 2006

Bang 26: Nguon no vay ngdn han tai thoi diém 31/12/2006

) ) Duw ng tai
Han mirc Han mirc | Laisuat | Laisuat | 31/12/2006 qui
Ngéin Hang (VND) (USD) | VND (%) | USD (%) ra VND
Vay ngén han
Ngan hang Cong thuong 7,000,000 6.5/nam
Ca Mau 67,000,000,000 0.88/thang 95,785,305,000
Ngan hang Ngoai thuong
Ca Mau 100,000,000,000 | 6,250,000 | 0.88/thang | 6.5/mam | 75,200,000,000
Quy Ho trg Phat trién Ca
Mau
Ngan hang Nong nghiép
& PTNT Ca Mau
Ngén hang Dau tu va Phat
trién 180,000,000,000 - | 0.88/thang | 6.5/ndm | 64,000,000,000
Vay khac
Tong 234,985,305,000
Ngu&n: Bdo cdo tai chinh hop nhdt c6 kiém todn Cong ty Minh Phu
Bang 27: Nguon no vay dai han tai thoi diém 31/12/2006
Ngan han Han mite (VND) | Lii suét (%) Du no tai
g g : ° 31/12/2006 (VND)
Quy Hotro Phdt | 36 600,000.000 5,4%/ndm 2.700.000.000
trién Ca Mau
Téng 36.000.000.000 2.700.000.000

Nguén: Bdo cdo tai chinh hop nhat cé kiém todn Cong ty Minh Phii

Khoan vay ngan han dugc st dung phuc vu cho nhu cau von luu dong cua cong ty, chu yeu

dé vay mua nguyén liéu, khoan vay dai han duoc sir dung dé tai tro cho viéc xay dung nha

may Minh Phat.
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Tinh hinh cong no

- Céc khoan phai thu:
Bang 28: Cdc khoadn phdi thu
Chi tiéu 31/12/2005 31/12/2006 % ting giam
Minh Phi
Phai thu cta khach hang 440.634.547.337 | 421.854.890.212 -4,26%
Tra truge cho ngudi ban 7.860.138.793 2.993.458.775 -61,92%
Tam tng 417.305.499 48.100.000 -88,47%
Phai thu khac 14.814.228.294 10.238.372.914 -30,89%
Tong 463.726.219.923 435.134.821.901 -6,17%
Nhém cong ty Minh Phii’
Phai thu cta khach hang 1.227.697.290.327 639.950.541.245 -47,87%
Tra trugce cho ngudi ban 9.503.838.143 15.030.217.461 58,15%
Tam g 35.417.305.499 78.100.000 -99,78%
Phai thu khac 17.862.703.494 10.302.456.442 -42,32%
Tong 1.290.481.137.463 665.361.315.148 -48,44%

Nguén: Bdo cdo tai chinh ¢6 kiém todn nam 2005 cia cde Cong ty Minh Phi,

Minh Qui, Minh Phdt va Bdo cdo tai chinh hgp nhat kiém todn nam 2006 cia Céng ty Minh Phil

Phai thu khach hang 13 khoan muc chiém ty trong 16n, chiém 95,1% cac khoan phai thu
trong nam 2005 va 96,2% trong ndm 2006 do Minh Phu 4p dung hinh thirc ban hang ky gt
tai thi truong My thong qua Mseafood, thoi gian thu tién thuong 13 4-5 thang. Mseafood 1a

kénh phan phéi duy nhat ciia nhém Minh Phii vao thi trudng My, Mseafood chi thanh toan
tién cho Minh Pht, Minh Qui, Minh Phét khi khach hang trd tién Mseafood.

¥ Céc chi tiéu cia nhom Cong ty Minh pht duoc tinh bing cach cong don thuan cac khoan muc twong img ctia
Minh Phu, Minh Phat, Minh Qui.
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- Céc khoan phai tra:
Bang 29: Cac khoadn phai tra
Chi tiéu 31/12/2005 31/12/2006 % tiAng giam
Minh Phi

Phai trd cho nguoi ban 6.298.265.841 24.736.196.993 292,75%
Nguoi mua tra tién trude 1.970.040.426 43.929.988.350 2.129,9%
Thué va cac khodn phai 1.430.234.682 971.206.803 -32,09%
ndp
Phai trd cong nhan vién 1.748.542.025 2.033.123.490 16,28%
Chi phi phai tra 100.298.950 294.919.700 194,04%
Phai tra phai nop khac 104.549.332 19.640.093.609 18.685,48%

Téng 11.651.931.256 91.605.528.945 686,18%

Nhém cong ty Minh Phi'"’

Phai tra cho nguoi ban 390.395.970.714 19.530.404.022 -95%
Ngudi mua trd tién trude 1.970.040.426 3.846.264.395 95,24%
Thué va céac khoan phai 3.192.055.322 1.465.775.308 -54,08%
nop
Phai trd cong nhan vién 3.995.485.904 4.919.495.319 23,13%
Chi phi phai tra 248.681.640 392.569.700 57,86%
Phai tra phai ndp khac 4.593.108.626 44.138.602.468 860,97%

Tong 404.395.342.632 74.293.111.212 -81,63%

Nguén: Bdo cdo tai chinh c6 kiém todn nam 2005 ciia cac Cong ty Minh Phi,

Minh Qui, Minh Phdt va Bdo cdo tai chinh hop nhdt kiém todn nam 2006 ciia Cong ty Minh Phi

10 Cac chi tiéu ctia nhém Cong ty Minh phu dugc tinh bang cach cong don thudn cac khoan muc tuong tng ctia
Minh Phu, Minh Phat, Minh Qui.
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11.2  Cac chi tiéu tai chinh chii yéu

Bang 30: Cac chi tiéu tai chinh cua nhom Céng ty Minh Phu

CHI TIEU 2005 2006

CONG TY MINH PHU

Chi tiéu vé kha niing thanh toan

- Hé s6 thanh toan ngén han = TSLD/Ng¢ ngén han 1,59 1,91
- Hé s6 thanh toan nhanh = (TSLD - Hang ton kho)/No ngin han 1,43 1,7

Chi tiéu vé co cau von

- Hé s6 No/Téng tai san 0,57 0,3
- Hé s ng/Vén chi sé hiru 1,36 0,43

Chi tiéu vé niing lue hoat dong

- Vong quay hang ton kho 47,38 30,09
- Doanh thu thudn/Tdng tai san 4,06 1,99

Chi tiéu vé kha niing sinh loi

- Hé s6 lgi nhuan sau thué/Doanh thu thuin 0,02 0,02
- Hé s6 lgi nhuan sau thué/Vén chu sé hiru 0,22 0,06
- Hé¢ s 1oi nhuan sau thué/Téng tai san 0,09 0,04
- Hé¢ s 1oi nhuan tir HDKD/Doanh thu thuan 0,02 0,02

NHOM CONG TY MINH PHU"

Chi tiéu vé kha niing thanh toin

- Hé s6 thanh toan ngén han = TSLD/Ng¢ ngén han - 2,74
- Hé s6 thanh toan nhanh = (TSLD - Hang ton kho)/No ngén han - 2,29

Chi tiéu vé co cau von

- Hé s6 No/Tdng tai san - 0,32

- Hé s0 ng/Von chu so hiru - 0,5

Chi tiéu vé niing luc hoat dong

- Vong quay hang ton kho - 8,62
- Doanh thu thudn/Tdng tai san - 1,31

Chi tiéu vé kha ning sinh lgi

" Trong nam 2005, Nhom cong ty Minh Phu la cac cong ty doc lap khong lién quan t6i nhau vé vén nén khong co
bao céo tai chinh hgp nhat
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- Hé s 1oi nhuan sau thué/Doanh thu thuan - 0,06
- H¢ s6 loi nhuan sau thué/Vén chu sé hitu - 0,11
- Hé s6 lgi nhuan sau thué/Tdng tai san - 0,07
- Hé s loi nhuan tir HDKD/Doanh thu thuan - 0,06

Nguén: Bdo cdo tai chinh c6 kiém todn nam 2005, 2006 cia Céng ty Minh Phii,
va Bdo cdo tai chinh hop nhdt kiém todn ndm 2006 ciia Cong ty Minh Phii
Nhin chung, véi tai san Iuvu dong kha 16m so vai ng ngén han, kha nang thanh toan ng ngz"m
han ctia nhom Coéng ty Minh pht kha tét. Nhom Céng ty Minh Phu sir dung khong nhiéu
vbn vay voi hé s ng/tong tai san trong nam 2006 1a 0,32. Cac chi tiéu vé kha ning sinh loi
duoc tinh dya trén lgi nhuédn trong 07 thang cudi ndm 2006 do bat dau tir 01/06/2006,
Nhom Céng ty Minh phit méi tién hanh chuyén ddi sang hoat dong theo mo hinh Céng ty

me - Cong ty con.

12. Hoi dong quan tri, Ban giam déc, Ban kiém soat, Ké toan truéng
12.1 Danh sich Hgi dong quan tri
12.1.1,0ng Lé Viin Quang - Chii tich HDOT

- Chue vy hién tai: Chu tich Hoi dong quan tri kiém Tong Giam doc
Cong ty CP Thuy hai san Minh Phua; Chu tich HBPQT
Cong ty CP ché bién thily san Minh Phat, Cong ty C6
phan Thuy hai san Minh Pha — Kién Giang, Cong ty
Co phan san xuét giéng thity san Minh Phu

- Gi6i tinh: Nam

- Ngay sinh: 28/10/1958

- S6 CMND 024038687

- Trinh d0 van hoa: 10/10

- Trinh d6 chuyén mon: K§ su cong nghé ché bién thuy sin

- Qua trinh cong tac: e 1981-1983: Céan bo ky thuat s¢ thuy san
Minh Hai.
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- S6 ¢6 phan nam gii:
- Ty 1é:

Trong do

Dai dién phap nhan
Ca nhan

- Nhiing nguoi c6 lién quan:

- Cac khoan no ddi véi cong ty
- Thu lao va cac loi ich khac

- Loi ich lién quan doi voi to

chuc niém yét

e 1983-1986: Pho phong thu mua Cong ty
Xuit nhap khau Thuy san Minh Hai

e 1986 -1988: Quan ddc phan xuong Cong ty
Xuat nhap khau Thuy san Minh Hai

e 1992-2003: Chu doanh nghi€p tu nhan
Minh Phi.
e 2003 —2006: Tong giam déc Cong ty Xuat
nhap khau Thuy san Minh Phi.
15.961.000
22,80

0
15.961.000
Vo: Chu Thi Binh (xem muc 12.1.2)

Con gai: Lé Thi Diu Minh, s6 c6 phan: 6.600.000 Ty
18: 9,43%

Em trai: Lé Van Diép, s6 ¢ phan 1.965.445 Ty 1&
2,81%

Khoéng
5.000.000 dong/thang (Thu lao thanh vién HDQT)

Khoéng

12.1.2. Ba Chu Thi Binh - Uy vién HDOT

- Chirc vu hién tai:

- G101 tinh:

Thanh vién Hoi dong quan tri, Pho Tong Giam doc
Cong ty C6 phan Thuy hai san Minh Phu; Giam doc
Cong ty TNHH Ché bién Thuy san Minh Qui
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- Ngay sinh:

- S6 CMND

- Trinh d6 van hoa:

- Trinh d¢ chuyén mon:

- Qua trinh cong tac:

- S6 ¢6 phan nam giit:
- Ty 1é:

- Nhitng nguoi c6 lién quan:

- Cac khoan no ddi véi cong ty
- Thu lao va cac loi ich khac

- Loi ich lién quan doi voi to

chuc niém yét

1964
380658194
10/10
Trung cap
e 1981 —1995: Nhan vién thu mua, Ké toan
Cong ty Ché bién Thuy san Ca Mau
e 1996—1997: Phé giam ddc Xi nghiép Hop
tac

e 1998 — nay: Pho Giam dbc Cong ty Cb
phan Thay Hai san Minh Phi, Giam ddc
Cong ty TNHH Ché bién Thuy san Minh Qui

15.959.400
22,80
Chong: Lé Van Quang (xem muc 12.1.1)

Con gai: Lé Thi Diu Minh, sb ¢6 phan: 6.600.000 Ty
16: 9,43%

Anh: Chu Van An (xem muc 12.1.3)
Khoéng
5.000.000 dong/thang (Thu lao thanh vién HDQT)

Khoéng

12.1.3 Ong Chu Vin An - Uy vién HDOT

- Chirc vu hién tai:

Thanh vién Hoi déng Quan tri, Pho téng Giam
d6c phu trach Hanh chinh Nhéan sy Cong ty Co
phan Thuy hai san Minh Pha; Giam dc Cong ty
C6 phan Ché bién Thay san Minh Phat, Cong ty
Co6 phan thiy hai san Minh Phi1 — Kién Giang
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- Gi6i tinh:

- Ngay sinh:

- S6 CMND

- Trinh d0 van hoa:

- Trinh d6 chuyén mon:

- Qua trinh cong tac:

- S ¢6 phan nam giir:
- Ty 1é:

Trong do

Dai dién phap nhan
Ca nhan

- Nhiing nguoi c6 lién quan:

- Cac khoan no ddi véi cong ty
- Thu lao va loi ich khac

- Loi ich lién quan doi vai to

churc niém yét

Nam
02/05/1953
381287588
10/10
Cu nhan Luat
e 1997 - 1999: Truéng ban quan ly Céng trinh.

e 1999 - 2001: Trudng phong t6 chirc, hanh
chinh xi nghi¢p Minh Phu.

e 2002 - nay: Ph6 tong Giam ddc phu trach
Nhan su

1.109.400
1,58%

0
1.009.400

Vo: Nguyén Kim Trong, sd co phan 17.166 Ty 1é

0,02%

Em: Chu Thi Binh (xem muc 12.1.2)

Khoéng

5.000.000 dong/thang (Thu lao thanh vién HDQT)

Khoéng

12.1.4 Ba Dinh Anh Tuyét - Uy vién HDOT

- Chtrc vu hién tai:

- G101 tinh:

Uy vién HPQT
Nir
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- Ngay sinh:
-S6 CMND

- Trinh d6 van hoa:

- Trinh d6 chuyén mon:

- Qua trinh cong tac:

- S ¢6 phan nam giir:

- Ty 1&:

- Nhiing nguoi c6 lién quan:

- Cac khoan no ddi véi cong ty
- Thu lao va cac loi ich khac

- Loi ich lién quan doi voi to

churc niém yét

22/09/1973
011589899

Ct nhéan luat (Pai hoc Luédt Ha N6i), Thac sy Luét
(Pai hoc Tong hop Pittburg, Hoa Ky), Thac sy quan
tri (Pai hoc Solvay, Pai hoc Téng hop Tu do Bruxel,
Bi - Pai hoc Kinh té quéc dan Ha Noi)

Luat su, Poan luat su Ha Noi

1996-2001: Luat su Hang luat Vovan & Associes,
Phap

2003-2006: Luat su trudéng, Van phong luét su IDVN
Luat su cao cip Hang luat Vilaf Hong Purc

5000

0.01%

Khoéng

Khoéng

5.000.000 dong/thang (Thu lao thanh vién HDQT)

Khong

12.1.5 Ong Neuyén Quéc Toan - ﬁv vien HDOT

- Chirc vu hién tai:

- Gi6i tinh:

- Ngay sinh:

- S6 CMND

- Trinh d0 van hoa:

- Trinh d¢ chuyén mon:

- Qua trinh cong tac:

Uy vién HDQT Coéng ty Minh Phu

Nam

25/04/1976

111783569

Tién si Pai hoc Téng hop New York

Tién si Kinh t&/Tai chinh

Chuyén vién kinh té tai chinh ADB tai Phillipine
Sang lap vién Cong ty TNHH Con duong méi

Sang lap vién va giam dbc didu hanh Cong ty C6
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phan EQuest
- S6 ¢b phan nim gii: 5000
-Ty 1¢ 0.01%
Trong do
Dai dién phap nhan 0
Ca nhan 5000
- Nhiing nguoi c6 lién quan: Khoéng

- Cac khoan no d6i v6i cong ty  Khong
- Thu lao va cac loi ich khac 5.000.000 dong/thang (Thu lao thanh vién HDQT)
- Loi ich lién quan d6i véi to Khoéng
chirc niém yét
12.2 Danh sich Ban tong giam déc

12.2.1 Ong Lé Viin Quang - Tong Giam dbc Cong ty Cé phan Thiy hdai san Minh Phit

(xem tai muc 12.1.1)

12.2.Ba Chu Thi Binh - Phé Tong Gidam doc Cong ty Cé phan Thiiy hdi san Minh Phit

(xem tai muc 12.1.2)

12.2.3 Ong Chu Viin An- Phé Téng Giam doc Cong ty Co phan Thiiy héi san Minh Phi

(xem tai myc 12.1.3)

12.2.4 Ong Thdi Hoang Hiung - Phé Tong Gidam doc Cong ty Minh Phii

- Chtrc vu hién tai: Pho Téng giam dbc phu trach Ky thuat co dién lanh
Cong ty

- Gi6i tinh: Nam

- Ngay sinh: 1964

- S6 CMND 381363372

- Trinh d6 van hoa: 12/12

- Trinh d§ chuyén mon: K¥ su ché bién Thiy san
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- Qua trinh cong tac:

- S6 ¢b phan nim gii:

- Ty 1&:

- Nhiing nguoi c6 lién quan:

- Cac khoan no ddi véi cong ty
- Thu lao va cac loi ich khac

- Loi ich lién quan doi voi to

churc niém yét

8166

0.01%
Khoéng
Khoéng
Khoéng

Khoéng

1982 - 1987: Hoc bai hoc Thuy san &
Nha Trang.

1987 - 1991:  Phé Giam Ddc Xi nghiép
dong lanh Bac Liéu.

1992 - 1995: Truong phong May cong
ty XNK Thuy san Gia Rai Bac Liéu

1995 — 1998: Trudng phong May Cong
ty Lién doanh NIGICO

1998 —nay:  Phé Tong gidm ddc Cong
ty Minh Phua

12.2.5 Ong Neuyén Tin Anh - Phé Tong Giam doc Cong ty Minh Phii

- Chtrc vu hién tai:

- Gidi tinh:

- Ngay sinh:

- S6 CMND

- Trinh d6 van hoa:

- Trinh d6 chuyén mon:

- Qua trinh cong tac:

Ph6 Tong giam ddc

Nam

09/06/1974
225085667

12/12

K¥ su ché bién thiy san

o 1997-1999: KCS Cong ty ché bién

thily sdn Minh Phu
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- S ¢6 phan nam giir:

- Ty 1é:

- Nhiing nguoi c6 lién quan:

- Cac khoan no ddi véi cong ty
- Thu lao va cac loi ich khac

- Loi ich lién quan doi voi to

churc niém yét

12.3 Danh sich Ban kiém soat

o 2000-2003: Truong phong kinh
doanh

o 2003-2006: Giam dbdc kinh doanh

2006-nay: Phé Tong Giam doc
7150
0.01%

Khoéng
Khoéng
Khong

Khong

12.3.1 Phan Viin Diing - Truwéng ban kiém sodt

- Chirc vu hién tai:

- Gi6i tinh:

- Ngay sinh:

- S6 CMND

- Trinh d0 van hoa:

- Trinh d¢ chuyén mon:

- Qua trinh cong tac:

Trudng ban kiém soat cong ty Minh Phu
Nam

26/10/1960

022306777

12/12

Thac sy kinh té

1983-1991: Giang vién Dai hoc tai chinh ké toan
thanh phé H6 Chi Minh

1985-1991: Kiém nhiém chuyén vién ké toan Tong
Cong ty Xuét nhap khau Tong hop va dau tu thanh
phd H6 Chi Minh

1992-1997: K¢é toan truong Cong ty Pau tu va phat
trién Khu ché xuét Sai Gon
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1997-09/2004: Phé Giam ddc Cong ty Kiém toan va
Tu van tai chinh ké toan Sai Gon

10/2004-08/2006: Giam dbc diéu hanh Cong ty Hop
danh kiém toan va tu vén tai chinh ké toan SGN
09/2006 dén nay: Giam doc Cong ty TNHH Kiém
toan va tu van Phan Diing, Giang vién Truong Dai
hoc quéc gia thanh phé HO6 Chi Minh, Pai hoc
Marketing thanh phé HO Chi Minh, Pai hoc Dan lap
Binh Duong; Truong ban kiém soat Coéng ty Minh

Phu
- S6 ¢b phan nim giir: 3110
- Ty 1é: 0.004%
- Nhiing nguoi c6 lién quan: Khoéng

- Cac khoan no d6i v6i congty  Khong

- Thu lao va cac loi ich khac 2.000.000 VND/thang (thu lao thanh vién BKS)
- Loi ich lién quan d6i véi to Khoéng

chirc niém yét

12.3.2 Ba Mai Thi Hoang Minh - Thanh vién Ban kiém sodt

- Chirc vu hién tai: Thanh vién Ban Kiém soat

- Gi6i tinh: Nir

- Ngay sinh: 09/09/1965

- S6 CMND 023722354

- Trinh d0 van hoa: 10/10

- Trinh d chuyén mon: Tién sy

- Qua trinh cong tac: Niam 1987: Tot nghiép Pai hoc kinh té chuyén nganh

kiém tra, kiém soat cac thong tin kinh té thudc truong
Dai hoc Kinh té Praha, Tiép Khic

Niam 1989- nay: lam giang vién khoa ké toan truong
Pai hoc Tai chinh ké toan thanh phé H6 Chi Minh
(nay la truong Pai hoc kinh té thanh phd HO Chi
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- S6 ¢6 phan nam gii:

- Ty 1é:

- Nhitng nguoi c6 lién quan:

- Cac khoan no ddi véi cong ty
- Thu lao va cac loi ich khac

- Loi ich lién quan doi voi to

chuc niém yét

Minh)

Niam 2001: Bao vé luén 4n tién si kinh té tai truong
Pai hoc kinh té thanh phé H6 Chi Minh

3000

0.004%

Khong

Khoéng

2.000.000 VND/thang (thu lao thanh vién BKS)

Khoéng

12.3.3Ba Neuyén Viét Hong - Thanh vién Ban kiém sodt

- Chirc vu hién tai:

- Gi6i tinh:

- Ngay sinh:

- S6 CMND

- Trinh d0 van hoa:

- Trinh d¢ chuyén mon:

- Qua trinh cong tac:

- S6 ¢b phan nam giir:

- Ty 1&:

- Nhitng nguoi c6 lién quan:

- Céc khoan no d6i voi cong ty

- Thu lao va cac loi ich khac

Ké toan Cong ty Minh Phu
Nir

12/10/1968

381101446

12/12

K¥ su thuy san

o 1993 -1999 K& toan cong ty

Camimex

o 1999 —nay K& toan tai Cong ty
Xuat nhap khau Thuy san Minh Phu

7800

0.01%
Khong
Khong

2.000.000 VND/thang (thu lao thanh vién BKS)
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- Loi ich lién quan ddi voitd6 ~ Khong
chirc niém yét
12.4 Ké toan truéng — Ong Luu Minh Trung

Chtic vy hién tai: ké toan truong Cong ty ¢ phan thily san Minh Pha
Gidi tinh: Nam

Nam sinh: 08/06/1970

CMND: 361628755

Noi sinh: Huyén Cai Nudc, tinh Ca Mau

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Huyén Cai Nudc, tinh Ca Mau

Dia chi thudng tra: 196 duong 19/05 khém 1, phuong 8, Thanh Phd Ca Mau
bién thoai lién lac: (0780) 839391

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mon: Ctr nhan K& toan tai chinh.

Qua trinh cong tac:

o 1994 —-1999 Cong tac tai Cong ty Ché bién Thuay san va Xuét nhap khau, Ca
Mau

o 1999 —nay K& toan tai Cong ty Xuat nhap khau Thuy san Minh Phii, Ca Mau
S6 c6 phan nam giir: 0 ¢6 phan
Ty 1é: 0%
Nhiing nguoi c6 lién quan: Khong

Céc khoan ng dbi voi cong ty: Khong
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Thu lao va cac 1¢i ich khac: Khong

Loi ich lién quan véi t6 chuc niém yét: Khong

13. Tai san

Bang 31: Mot 56 tai san chinh ciia nhém Céng ty Minh Phii tai thoi diém 31/12/2006

. Nguyén gia Gia tricon lai | Ty I€ con lai
STT Tai san
VND VND %
Minh Phu

1 | Nha ctra, vat kién triic 15.753.968.993 9.824.817.512 62,36%
2 | May moc thiét bi 32.287.971.067 | 12.961.275.567 40,14%
3 | Phuong tién vén tai, truyén dan 616.449.793 413.544.708 67,08%
4 | Thiét bi, dung cu quan ly 3.383.094.876 2.152.415.830 63,62%

Téng cong 52.041.484.729 | 25.352.053.617 48,72%

Nhom Cong ty Minh Phu

1 | Nha ctra, vat kién triic 26.126.937.654 | 16.682.621.817 63,85%
2 | May moc thiét bi 05.984.379.871 | 47.513.334.561 49,5%
3 | Phuong tién vén tai, truyén dan | 3.173.501.344 2.933.722.513 92,44%
4 | Thiét bi, dung cu quan ly 3.554.268.006 2.270.648.947 63,89%

Tong cong 128.839.086.875 | 69.400.327.838 53,87%

Nguon: Bdo cdo tai chinh co kiém todan cua Cong ty Minh Phu va Bdo cdo tai chinh hop nhat

nam 2006

Tinh hinh sir dung dat dai, nha xuong cta nhom Coéng ty Minh Phu tai thoi diém
30/06/2007

o Tong dién tich dat dai: 2.403.201m2, déu la dién tich dt giao

Bang 32: Tinh hinh nha xuong dat dai ciia Cong ty tai thoi diém 30/06/2007

Stt Pia diém Di¢n tich (m?) | Thoi diém | 1101han | Loai hinh
: * ( nam)
Khu Coéng nghiép 23,201 1998 50 Giao
P8 TP Ca Mau
tinh Ca Mau
Ap Cang, xa Hoa| 2,380,000 2006 50 Giao
Dién, Kién Luong,
Kién Giang
Nha may ché bién 9000 1998 50 Giao
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Minh phat

Nguon: Céng ty Cé phan Thiy hdi san Minh Phii

Hién nay Minh Phu di duoc tinh Ca Mau phé duyét giao 1000 ha dat tai x3 Tam Giang,
huyén Ngoc Hién, Ca Mau dé sir dung nudi tom nhyng hién tai Minh Pha chua st dung.
Ngoai ra, tinh Ca Mau dang dy kién giao thém 2000 ha dat nita ciing tai huyén Ngoc Hién,
Ca Mau cho Cong ty.

14. Ké hoach sin xuit kinh doanh, lgi nhuén va cé tirc trong nim tiép theo

Bang 33: Ké hoach loi nhudn va cé tirc trong thoi ky 2006-2009 ciia Nhém Cong ty Minh Phii

2008 2009 2010
% % %
ting ting ting
giam giam giam
s0 véi S0 véi S0 véi
Chi tiéu DVT | 2007 | Giatri| 2007 | Giatri| 2008 | Giatri | 2009
Ty
1- Vén diéu 16 (ty dong) | dong 700 850 | 21,43 | 1.000| 17,65| 1.200 | 20,00
2- San lugng ché bién )
xuat khau Tan | 15.000 | 16.800 | 12,00 | 46.800 | 178,57 | 76.800 | 64,10
) i Triéu
3- Gia tri xuat khau USD 150 180 20 255 | 41,67 330 | 29,41
4- Dién tich nud6i tom Ha 250 750 200 | 1.250| 66,67 | 2.250 | 80,00
5- Dién tich nu6i ca Ha 50 100 | 100,00 200 | 100,00
Ty
6- Doanh thu ban hang dong 2406 | 2905| 20,74 | 4.107| 41,38 | 5311 | 29,32
Ty
7- Loi nhuan trude thué dong 227 340 | 49,78 500 | 47,06 780 | 56,00
Ty
8- Loi nhuén sau thué dong | 213,.67 317 | 48,36 459 | 44,79 731 | 59,26
9- Ty sudt loi nhuan sau
thué trén DT % 8,88 | 1091 | 2288 | 11,18 2,42 13,76 | 23,16
10- Ty suat loi nhuén sau
thué/von DL % 30,52 | 37,29 | 22,18 | 4590 | 23,08 | 60,92 | 32,72
11- Thu nhap BQ/CP Pong | 3.052| 3.729 | 22,18 | 4.590 | 2309 | 6.092| 32,72

Thué thu nhap

Nguon: Cong ty Co phan Thuy hai san Minh Phi
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Thué thu nhap doanh nghiép ciia Nhém Minh Pha dugc tam tinh theo thué suit 20% cia
céc cong ty trong Nhém Minh Phi, chua tinh dén phan mién giam thué theo wu dai dau tu
va mién giam thué cho xuat khau. Hién nay, Coéng ty me¢ Minh Pha chiu thué thu nhap
doanh nghiép 20%. Cong ty Minh Qui dugc giam 50% thué thu nhap doanh nghiép trong 3
nim téi, Cong ty Minh Phat duoc mién thué 2 nim va giam 50% thué thu nhap doanh
nghiép trong 4 nam. Cong ty gidng thuy san Minh Phu va Cong ty thily hai san Minh Phi
Kién Giang dugc mién thué 3 nam va giam 50% thué trong 7 nam. Ngoai ra s6 thué duoc

mién giam con phu thudc vao két qua hoat dong xuat khau cua cac cong ty.
Vén diéu 18
Vén diéu 1¢ cia nhém Cong ty Minh Pha dy kién nhu sau:
- Nam 2006: v6n diéu 1¢ ctia Minh Phi 12 600 ty dong.
- Nam 2007: vén diéu 1é ciia Minh Phu 1a 700 ty dong.
- Nam 2008: von diéu 1¢ cia Minh Phi 1a 850 ty dong
- Nam 2009: v6n diéu 1¢ ctia Minh Phu 1a 1.000 ty dong
- Nam 2010, von diéu 1é ctia Minh Phu 13 1.200 ty dong
Cb tic

Theo quyét dinh ctia Pai hoi ddng C6 dong va theo quy dinh ciia phéap luat, ¢d tirc s& dugc
cong bd va chi tra tir loi nhuan gitr lai cia Cong ty dua trén mirc dé xuat ciia Hoi dong
Quan tri sau khi duoc Pai hoi dong C6 dong thong qua. Ty 1& ¢o tirc trong ndm 2006 cia
Cong ty 1a 10%, va trong thoi ky 2007-2009, ty 18 c6 tirc hang nim cta Cong ty du kién s&
la 25%.

15. Panh gia cuia to chire tuw van vé ke hoach lgi nhuén va co tire

Dudi goc do cua to chirc tuw van, Cong ty CO phan Ching khoan Sai Gon di thu thap cac
thong tin, tién hanh cac nghién ciru phan tich va danh gia can thiét vé hoat dong kinh doanh
ciia Cong ty C6 phan Thay hai san Minh Phu ciing nhu xem xét linh vuc kinh doanh ma
Cong ty dang hoat dong. Pong thoi dya trén két qua kinh doanh trong cic nim vira qua,
nang lyc cta Cong ty va mic ting truong du tinh sip tdi ciia nganh, SSI nhan thdy ké
hoach san xuét kinh doanh ctia Cong ty c6 tinh kha thi néu khong c6 nhitng bién dong anh
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hudng nghiém trong dén hoat dong cua doanh nghiép. Nhing nhan xét trén chi mang tinh
tham khdo ma khong ham y dam bao gia tri ciia chung khoan.

16. Thong tin vé nhitng cam két nhung chwa thuc hién ciia t6 chirc ding ky niém

A

yet
Khoéng co

17. Cac thong tin, cac tranh chip ki¢n tung lién quan t6i cong ty ma cé thé anh

huéng dén gia ca chimg khoan niém yét

Hang nam, do vu kién ban phé gia tom vao thi truong My, B thuong mai My (DOC) s€
xem xét lai muc thué pha gia cho san phdm t6m nhap vao thi truong My ciia mot s6 doanh
nghiép xuét khau tom vao thi truong My cta Viét Nam. Cong ty C6 phan Thuy hai san
Minh Pht khéng nam trong danh sach phai xem xét lai thué pha gia trong nam 2006. Hién
nay, Cong ty Minh Phu dang trong qua trinh dam phan thuong lugng véi cac nguyén don
vé viéc rit don kién va chap nhan mirc thué pha gia 4,38% khong doi.
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V. CHUNG KHOAN NIEM YET
1. Loai chirng khoan:
Co phiéu pho thong
2. Mgénh gia:
10.000 (mudi nghin dong)/ 1 ¢6 phiéu
3. Tong sé ching khoan niém yét:
70.000.000 c6 phiéu

4. So6 lwong co phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luét hoac
ciia t6 chirc niém yét
C6 phiéu cua cd dong sang lap: 30.000.000 c6 phiéu. Thoi gian han ché chuyén nhuong: 03
nam ké tir ngay Cong ty dugc cip Gidy chimg nhan ding ky kinh doanh 12/05/2006.
C6 phiéu cua cd dong chién luge: 3.000.000 ¢ phiéu. Thoi gian han ché chuyén nhuong:
01 nam ké tir ngay phat hanh 11/06/2007, trong d6 sau 06 thang dau dwoc chuyén nhugng
50%, sau 06 thang sau méi dugc chuyén nhuong hét sb con lai.
Co phiéu ciia can bo cong nhan vién: 945.753 ¢6 phiéu. Thoi gian han ché chuyén nhugng:
03 nam keé tir ngay phat hanh 02/07/2007, trong d6 hét ndm thir nhat dugc quyén ban tbi da
50%, hét ndm thir hai dugc quyén ban ti da 20%, hét nim thir ba duge quyén ban hét phan
con lai.
C6 phiéu thuong cho can bd cong nhan vién: 54.247 cb phiéu. Thoi gian han ché chuyén
nhuong: sau 5 nam ké tir ngay phat hanh 02/07/2007.
Co phiéu cua thanh vién HDQT, BTGP, BKS, Ké toan truong: 33.069.026 ¢ phiéu. Co
dong 1a thanh vién HPQT, Ban kiém soat, Tong giam ddc, Pho tong giam ddc va Ké toan
truéng ciia Cong ty cam két ndm gitt 100% s6 cd phiéu do minh s& hitu trong thoi gian 6
thang ké tlr ngay niém yét va 50% s6 co phiéu nay trong thoi gian 6 thang tiép theo, khong

tinh sb ¢c6 phiéu thudc s& hitu Nha nudce do cac ca nhan trén dai dién nim gitr.
5. Phwong phap tinh gia

Gia tham chiéu khi niém yét cta c6 phiéu Cong ty C6 phan thily hai san Minh Pha trén So
giao dich Chung khoan Tp. H6 Chi Minh 1a 72.000 dong/ c6 phiéu. Mirc gia nay duoc tinh
dwa trén phuong phap chiét khau ludng co tirc, phuong phap so sanh dong thdi c¢6 tham
khao gia giao dich ctia ¢ phiéu Cong ty dang giao dich trén Trung tdm giao dich Chimng
khoan Ha Noi.
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6. Gidi han ve ty 1€ nam giir doi véi ngudi nwdc ngoai

Dbi v6i Cong ty ¢ phan Thay hai san Minh Phu cac phap nhéan va thé nhan nudc ngoai cd
thé mua c6 phan ctua Cong ty theo dung quy dinh vé ty 1& so hitu cta ngudi nudc ngoai
trong mot to chirc niém yét. Cu thé ty 16 nam giir toi da 1a 49% tong s6 cd phiéu cua Cong
ty theo Quyét dinh sé 238/2005/QD-TTg cua Thu tuwéng Chinh phé va Théng tu sb
90/2005/TT-BTC cua Bo Tai chinh huéng dan thi hanh Quyét dinh s6 238/2005/QD-TTg.

7. Cic loai thué cé lién quan
Thué gia tri gia ting
Cong ty tinh thué gia tri gia ting theo phwong phéap khau trir v6i thué suét 5%
Thué thu nhap doanh nghiép

Theo Gidy chimg nhan wu dai dau tu s6 03/CN — CTUB ngay 12/05/1998, Gidy chimg nhan
vu dii dau tu bd sung s6 10/CN-CTUB ngay 15/09/2000 va Cong van sb 2756/UB ngay
27/12/2002 ctia Chi tich UBND tinh Ca Mau, Cong ty Minh Pha dwgc mién thué thu nhap
doanh nghiép trong 2 nam dau ké tir khi c6 thu nhap chiu thué va giam 50% s6 thué thu
nhap doanh nghiép phai ndp trong thoi han 5 nam tiép theo, v6i thué suat thué TNDN vu
ddi 1a 20%. Thoi gian ding ky mién giam thué thu nhdp doanh nghiép ké tir ngay
01/05/1999. Nam 2005, Cong ty dugce giam 50% sb thué thu nhap doanh nghiép phai nop

voi thué suét 13 20%.

Theo Gidy ching nhan wu dai dau tu sé 15/CN — CTUB ngay 05/12/2000 cta Chi tich
UBND tinh Ca Mau, Cong ty Minh Qui dwoc mién thué thu nhap doanh nghiép trong 2
nam dau ké tir khi ¢ thu nhap chiu thué va giam 50% sb thué thu nhap doanh nghiép phai
nop trong thoi han 5 nam tiép theo véi thué suat thué TNDN wu dai 1a 20%.Thoi gian dang
ky mién giam thué thu nhap doanh nghiép ké tir ngay 01/01/2002. Nam 2006, Cong ty duoc
giam 50% s6 thué thu nhap doanh nghiép phai ndp vai thué suat 1a 20%.

Cong ty Minh Pha- Kién Giang dugc mién thué thu nhap doanh nghiép trong 7 nim va
giam 50% trong 8 nam tiép theo. Thué suat thué thu nhap doanh nghiép ciia Cty 1a 15%
trong thoi gian thuc hién dy an. Nam bat dau thuc hién mién giam thué TNDN 1a nam
2006.
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Cong ty giéng thiy san Minh Pha dugc mién thué thu nhap doanh nghiép trong 4 nim va
giam 50% trong 7 nam tiép theo. Thué suit thué thu nhap doanh nghiép 10% thoi han 15
nam Nam bat dau dugc tinh miém giam thué TNDN 1a nam 2007.

Bén canh d6, theo Diéu 39 Nghi dinh 164/2003/ND-CP quy dinh giam 50% thué thu nhap
doanh nghiép cho phan thu nhap ting thém do xuét khdu nim sau cao hon nim trudc va
giam 20% thué thu nhap doanh nghiép cho phan thu nhédp ting thém do doanh thu xuat
khau 16n hon 50% tong doanh thu.

VI. CAC DPOI TAC LIEN QUAN TOI VIEC NIEM YET
1. Tb chirc kiém to4n:
% Cong ty C6 phan Kiém toan va tu vin (A&C)
Dia chi: 229 Pong Khai, Phuong Bén Nghé, Quan 1, Thanh phd Ho Chi Minh
Dién thoai: (84.8) 8272 295 — 8272296  Fax: (84.8) 8272 298 — 8 272 300
2. T6 chie tw van:
% Cong ty C6 phian Chirng khoan Sai Gon (SSI)

Tru s chinh

Dia chi: 72 Nguyén Hué, Phuong Bén Nghé, Quan 1 , Thanh phd Ho Chi Minh

Dién thoai: (84.8) 8 242 879 Fax: (84.8) 8 242 997
Email: ssi@ssi.com.vn Website: www.ssi.com.vn

Chi nhanh tai Ha Noi
Dia chi: 1C Ngo Quyén, Quan Hoan Kiém, Thanh phé Ha Noi
Dién thoai: 04. 9366 321  Fax: 04.9 366 318

Email: ssi hn@ssi.com.vn
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VII. PHU LUC
1. Phu luc I: Ban sao hop 1é Gidy ching nhan ding ky kinh doanh

2. Phu luc II: Piéu 1¢ cong ty pht hop véi Diéu 1é mau cong ty niém yét

3. Phu luc III: Béo céo tai chinh

4. Phu luc IV: So yéu Iy lich thanh vién HPQT, Ban TGP, Ban Kiém soat, ké toan truong
5. Phu luc V: Quy trinh Cong bd thong tin ndi bo

6. Phu luc VI: Cac cam két va tong hop qua trinh thay d6i v6n diéu 1¢ cua t6 chirc niém yét

7. Phu luc VII: Cac tai liéu khac
PAI DIEN TO CHUC NIEM YET
CONG TY CO PHAN THUY HAI SAN MINH PHU

CHU TICH HOI PONG QUAN TRI KIEM TONG GIAM POC

LE VAN QUANG
TRUONG BAN KIEM SOAT KE TOAN TRUONG
PHAN VAN DUNG LUU MINH TRUNG
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PAI DIEN TO CHUC TU VAN
T/M CONG TY CO PHAN CHUNG KHOAN SAI GON

GIAM POC CHI NHANH HA NOI

PO THANH H UONG
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